Annual Quality Assurance Report of SCHOOL OF MANAGEMENT SCIENCES

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution School of Managenent Sciences,
Var anasi
e Name of the Head of the institution Prof. P.N. Jha
e Designation Di rector

¢ Doestheinstitution function fromitsown | Yes

campus?

* Phone no./Alternate phone no. 7052055555 / 8953761666

e Mobileno 9919995577

e Registered e-mail di rect or @nsvar anasi . com

e Alternate e-mail regi strar @nsvaranasi . com

e Address Khushi pur (Mohan Sarai - Mughal
Sarai Bypass, P.O - Bachhaon,
Var anasi - UP

e City/Town Var anasi

o State/UT Uttar Pradesh

e Pin Code 221 011

2.Institutional status

o Affiliated /Constituent AFFI LI ATED
e Type of Institution Co- educati on
e Location Ur ban
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Financial Status

UGC 2f and 12(B)

Name of the Affiliating University

Dr AP J Abdul
Uni versity, Lucknow ;

Kal am Techni cal
Mahat ma

Gandhi Kashi Vi dyapith, Varanasi
e Name of the IQAC Coordinator Dr. Pallavi Pathak
e Phone No. 7052055555
e Alternate phone No. 8953761666
e Mobile 7007828875

IQAC e-mail address

I gac@nsvar anasi . com

Alternate Email address

pal | avi pat hak@nsvar anasi . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://igac. snsvaranasi . coml AQAR
ht m

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

http://igac. snsvaranasi . com nmanda
tory disclosure

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A 3. 17 2017 12/ 09/ 2017 |11/ 09/ 2022

6.Date of Establishment of IQAC

07/ 05/ 2013

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Instituition |Wnen Entrep DST 2021 2, 00000

reneurship
Devel openent
Progr am

8.Whether composition of IQAC asper latest
NAAC guidelines

Yes
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e Upload latest notification of formation of View File
IQAC

9.No. of IQAC meetings held during the year 04

e \Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support its activities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

 Seven days FDP on “Acunen for Miltiple Managenent in Academ a”
from Septenber 3 to 09, 2020 « Two-day International Conference on
Anci ent I ndian Wsdom Panacea For Sustai nabl e Wl |l bei ng on

26t h-27th June 2021 « A Social initiative on the thene “Kashi Fights
COVID-” to create awareness regarding prevention and spread of COVID
19 Pandem c in the nearby adopted villages ¢ Professional

devel opnent progranmmes for non-teaching and support staff « Online
Study materials including PPTs and PDFs provided to the Affiliating
Uni versity

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

| nfrastructure Additions

Apart fromtwo smart class roons
, other additions this year
mai nly included thermal
scanners, Automatic and nor nal
sanitizer dispensers, gloves etc
as per COVID protocol

To i ncrease the bandw dth

bandw dt h i ncreased
upto 100 MBPS

| nt er net

Motivating the nenbers of
faculty towards various research
activities to equip the teachers

wWth requisite skill sets in
Teachi ng, |earning and Research

Seven days FDP on “Acunen for
Mul ti pl e Managenent in Academ a”
from Septenber 3 to 09, 2020

Encour agi ng nore Faculty nenbers
to take Refresher / ATAL FDP /
Certificate Courses to upgrade

t hensel ves

Many faculties took NPTEL
certification in varioous
subj ects. The faculty nenbers
al so undert ook nunerous
Ref resher / Orientation / FDP/
training prograns through online
node al so t hroughout the
| ockdown and renote teaching

Organi sing progranmes to
commenorate Silver Jubilee year
| ong cel ebration

Swam Vi vekanad nenorial |ecture
was organi sed on 26th Foundati on
Day Adharshi | a.

Institute ains at seeking
accreditation from NBA

Institute has already started
the initial preparations.
Wor kshops were conducted to
abreast the faculty nenbers
regardi ng rel evant information

Due to pandemc, the institute
plans to conduct its orientation
for Undergraduate and post
graduat e cl asses in online node
to acquai nt them about the
institute before commencenent of
cl asses

Oientation and Pre orientation
sessi ons conducted through
onl i ne node

Snmoot h conduction of the cl asses
and assessnents through online
node
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meet. Study material, quizzes
and assi gnnments were upl oaded on
noodl e.

Providing extra inputs to
students and ensure their
engagenent

Numer ous wor kshops and guest
| ectures were organi sed

To sensitize stakehol ders
t owards issues of public concern

In association with NSS and NGO
Ashwa students studi ed, anal yzed
and expl ored the sol ution
t owar ds spread and prevention of
COVID- 19 on various areas of
Var anasi Under the banner

To i ntroduce i nnovative
practices

MOOC Course was | aunched in
association with Sorreal Systens

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

Academ ¢ Counci |

09/ 02/ 2022

14.Whether institutional data submitted to AISHE

Y ear

Date of Submission

20-21

28/ 02/ 2022

Extended Profile

1.Programme

11

08

Number of courses offered by the institution across all programs

during the year

File Description

Documents

Data Template

View File

2.Student
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21 1968

Number of students during the year

Institutional Datain Prescribed Format View File

2.2 230

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 662

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 44

Number of full time teachers during the year

Data Template View File

3.2 44

Number of sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

08

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

1968

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

230

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

662

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

44

File Description Documents

Data Template

View File
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3.2 44

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 15

Total number of Classrooms and Seminar halls

4.2 571

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 608

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Subjects are allotted as per the expertise & choice of faculty.
Lecture Plans prepared by the subject teacher and inpl enented
according to Academ c Cal endar.

e For upl oadi ng everyday class activities, the Coll ege has
devel oped its systemin the formof LAN based application
campus” — Daily O ass Progress Report (DCPR).

* Movenent of course provides needful space for accommodati ng co
and extra curriculum exercises. and the institution has a Mentor-
Ment ee system to encourage the personal and professional

devel opnent of students.

e The institution has an excl usive ‘ Feedback Cell’. Feedback is in
a structured form about teaching-learning is taken fromthe
students and ot her stakehol ders including teachers, alumi, and
enpl oyers.
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e Periodically class tests are held to ensure the acadenic
progress of students. Sessional - Question papers are designed
according to Bl ooni s Taxonony to ensure Qutcone-Based | earning.
After evaluation, the slow and fast |learners are identified and
accordingly renedial tutorial and advanced |level training are
provi ded by the institute.

* In view of the COvVID19 Pandem c, the faculty nenbers resorted to
online teaching-learning with all students by adopting the worl d-
renowned E-learning (LMS) platform Modle, and nore than 12000 E-
contents have been prepared by our faculty nenbers and upl oaded so
far.

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

At the outset of the academ c year, the Institution makes an

‘ Academ c cal endar’ that contains standard infornmation associ ated
with the teaching-I|earning schedul e, holidays, dates of internal
exanm nation, tentative dates of senester exam nation, etc. The
academ c cal endar is framed keeping in mnd that teachers should
know all activities regarding the continuous internal evaluation
process and get regularly published on the web portal of the

coll ege and on the Notice Board. The student's academ c progress
is nonitored periodically by adopting the strategy of continuous
internal evaluation, sem nars, project work, Internship, Term
Tests, and senmester exam nations. The review of internal
assessnent is taken by the Director on regular basis. The

exam nation commttee of college-level nonitors the overal

i nternal assessnent process necessary for the inplenentation of

I nternal Assessnment as well as External Exam nation conducted by
the University. The whol e sole Schedul e of exam nation activities
is decided by the university. Wien Institute has been allotted as
an exani nation center then the coll ege prepares seating
arrangenent charts, lists of invigilators, Roomduty, etc. The
record of internal assessnent is maintained at the coll ege
departnental |evel. Every departnment has to submt the conpliance
of the academ c cal endar as part of their annual subm ssions.
Finally, the internal audit is conducted which ensures the proper
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conpliance to verify with docunentary evi dence.

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information
Ni |

1.1.3 - Teachersof the Institution participate D. Any 1 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

05

File Description Documents

Any additional information No Fil e Upl oaded

Minutes of relevant Academic No File Upl oaded
Council/ BOS meetings

Institutional data in prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year
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1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

54

File Description Documents

Any additional information View File

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

1089

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

There are several papers that have been included in the syllabus
as core papers nanmed “Business Ethics (N107), Universal Human

Val ue and Professional Ethics (KVE401l), Business Ethics (BCH 404)”
as per Dr. APJ. Abdul Kalam Technical University & Mahat ma Gandhi
Kashi Vi dyapeet h.

Additionally, the institute organizes hi-life | ecture series which
hel p the students in a proper appreciation of human val ue in order
to pronote proper awareness on Human Val ues under the aegis of the
Center for Spiritualismand Human Enri chnent (G SHE) .

* A-List of papers on environnent and sustainability has been
stated in the curricul umunder courses naned “Busi ness Environnent
(N201), Business Environnment (MC201), Environnental Studies
(Conpul sory Paper) as per University Quidelines (MXVP).
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It is further augnented by organi zing prograns |ike plantation, E-
wast e Managenent, Provisions of rainwater harvesting, and

awar eness of energy conservation under the aegis of ‘Rainbow C ub’
of the Institute.

e Also,a paper on Cross-cutting issues has been engrossed in the
curriculumas an el ective paper naned ‘ Cross-cul tural Managenent’
(KMBI BO5) as per university (AKTU) norns.

* No segnent of paper dealing with Gender issues has been
prescri bed by the university. However, the institute' sAnti-sexual
Har assnent cell maintains a presentable gender rati o anong
students and enpl oyees during various gender sensitization
prograns organi zed at the institute

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

09
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File Description Documents

Any additiona information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of students undertaking project work/field wor k/ inter nships

1190

File Description Documents

Any additional information

No Fil e Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
gyllabus and itstransaction at the institution
from the following stakeholder s Students
Teachers Employers Alumni

B. Any 3 of the above

File Description Documents

URL for stakeholder feedback
report

Ni |

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additional information

No File Upl oaded
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A. Feedback coll ected, analyzed
and action taken and feedback
avai |l abl e on website

1.4.2 - Feedback process of the I nstitution
may be classified as follows

File Description Documents

Upload any additional No File Upl oaded

information

URL for feedback report

http://igac. snevaranasi . com f eedback. ht m

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year
2.1.1.1 - Number of students admitted during the year

737

File Description Documents

Any additional information No File Upl oaded

Institutional data in prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

230

File Description

Documents

Any additional information

No File Upl oaded

Number of seats filled against
seats reserved (Data Templ ate)

View File

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Advanced and Slow | earners are identified on the basis of marks
obtained in qualifying exam entrance tests and senester/annual
exam nations, performance in class tests and interaction of
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students with course coordinators & faculty nenbers, and
participation and performance in various activities.

| mportant activities for advanced | earners students are as
fol l ows:

e Personalized guidance by teachers through assignnents,
guesti on paper solving, discussion, etc.

e Organi zing a Business Plan contest annually for the students
and awardi ng the best business pl ans.

e Organi zi ng Busi ness Case Anal ysis Contest for students.

e Students are encouraged to participate in national and
I nt ernati onal conferences.

e Counseling by class nentors and individual teachers

e Organi zation of conpetition and qui zzes

| mportant activities for slow learners are as follows:

e Renedi al classes for students

e Providing students additional study material if required by
t hem

e Personal as well as academ c counseling

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1968 44

File Description Documents

Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences
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| nportant student-centric nethods for experiential |earning,
participative | earning, and probl em sol ving net hodol ogi es are as
foll ows:

Cl assroom | ectures augnented by exercises, role plays, case
studi es, brainstorm ng sessions, group presentations.

Conducting enrichnment and val ue-added prograns with an enphasis
on the practical orientation of students.

G oup and Panel Di scussions.

Donmestic and International Industrial Visits.

Active participation of students in organizing and partici pating
in conferences, semnars, cultural events, sports fest, social
wel fare activities, and other extracurricular activities.

Busi ness plan, web designing contests, and other contests are
organi zed where students nake groups anpbng thensel ves and
partici pate. Faculty guides themin such contests.

Various cl ubs have been forned where students and faculties work
as a team and organi ze various activities. This contributes to the

partici patory | earning of students.

I nteractive sessions on the current devel opnents in the subject
are arranged fromtine to tine for updating the students.

Budget Anal ysis on the Day when Uni on Budget is presented in the
House.

Provi sion of e-learning resources through NPTEL.

Col | aboration with foreign universities for the benefit of
students

System of nentoring and counsel i ng.
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File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information

Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

e The ICT resources are extensively deployed for the use of
students. The purpose is to pronpte awareness and devel op an
attitude of independent learning to an extent.

e The institute has nade avail abl e an adequat e nunber of
computers with internet connectivity for free and open
access to the students. Teachers play the role of
facilitators.

e The Institute facilities for online teaching and | earning
usi ng Learni ng Managenent System MOODLE.

e Availability of E-learning resources as a Local Chapter of
NPTEL (National Programme on Technol ogy Enhanced Lear ni ng).

e Spoken Tutorials workshops (A project of MHRD and I T-
Bonbay) are frequently organi zed for students.

e The students have an online test facility in the
Enpl oyabi l ity Enhancenent Programme of the Institute.

e Sinulation exercises (like based on Android nobil e apps) are
al so conducted fromtine to tine.

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to students for academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

44
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File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll

No File Upl oaded

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

No File Upl oaded

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

44

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
19

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

View File

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution

(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers
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341.5

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

At the institutional level, there is a transparent, continuous,
and concerted effort to assess the students. Wth the help of

Bl oomi s taxonony | earning objectives are classified into | evels of
conplexity and specificity. The present academ c year posed a
challenge in fulfillnment of predesigned continuous interna

eval uation due to Pandemic COVID 19. We took this situation as
opportunity and used Modl e Learni ng Managenent System (LMS) for
t he purpose of interaction with students. W provided unit-w se
structured notes to the students through LM5S as per the syl abus.
We arranged regul ar online classes for students of all the

cour ses.

Students are provided MCQ based tests to eval uate their conceptual
clarity during the period of Online Teaching. Students are al so
provi ded with subjective assignnments. Internal eval uation of
students is based upon their performance in quizzes and
assignnents. Several student webinars are organized to nake them
understand the present business environnent. Students al so took
initiative and conducted a few webinars with institutional
support.

Regul ar subjective and objective tests are attended by students
t hrough Mbodle LMS. In this way, meani ngful continuous eval uation
t ook place during the crisis period too.

File Description Documents

Any additional information No File Upl oaded

Link for additional information

Ni |
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2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Any grievance related to the internal exam nation is submtted by
the student to the respective course coordi nator. The course
coordinator is responsible to resolve the problemin a week's
time. The course coordinator is needed to report the natter to the
Director of the institute along wwth the steps taken by him The
report is submtted to the Director after closing the natter

maxi nrumw thin the one-nonth tinme fromthe date of subm ssion of
applicati on.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Program out cones and course outcones for all prograns offered by
the institution are stated and di spl ayed on the website of the
institution and comruni cated to the students at frequent

i nterval s.

S. No.

Program Nane & Qut cones

Program Qut cones

1.
VBA
1. Business Environnment and Domai n Know edge ( BEDK)
2. Critical thinking, Business Analysis, Problem Solving and
| nnovati ve Sol utions (CBPI)
3. d obal Exposure and Cross-Cul tural Understandi ng (GECCU)
4. Soci al Responsiveness and Ethics (SRE)
5. Effective Conmuni cation (EC)
6. Leadership and Teamwork (LT)
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1. Know edge and Application of conputing environnment for
domai n-specific sol utions.

2. Apply know edge of WMathematics, Conputer Science, and
Managenent in practice.

3. Adeptness in Designing, Analyzing and Devel opi ng Conputer
Appl i cati ons.

4. Proficiency in Mdern Conputing Tools & Techni ques and using
themwith agility.

5. Understanding the inpact of systemsolutions in a
contenporary, global, econom cal, and societal context for
sust ai nabl e devel opnent .

6. Devel op an Understandi ng of cross-technol ogi cal issues.

7. Exhibiting Social Responsiveness and Et hical Behavi or

3

M Com

1. Students should have a sound understandi ng of concepts in
di fferent conmerce-rel ated subjects.

2. Students are expected to develop a personality so that they are
conveniently selected by Top MNC as enpl oyees.

3. Students should be able to adapt nmanagerial skills as per
changi ng i ndustrial conditions.

4. Students are expected to develop a positive attitude towards
di fferent organisational.

5. Students nust be able to acquire a better personality and
shoul d cone out as responsible citizen in society.

BBA
1. Analytical Thinking and Decision Mking

2. Busi ness Acunen
3. Business adm nistration skills
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s

Conmmuni cations Skills

| nt erpersonal Skills, Leadership Skills, and Team Wrk and
Ti me Managenent Skills

6. Ethical Behaviour and Professional Integrity

Legal Know edge

8. Entrepreneurial Skills

o1

N

5.
B. Com

1. The students are expected to devel op a thorough understandi ng
of the Legal, economc, political, social, cultural, and

t echnol ogi cal subsystens that constitute the conplex system of
comerce in any country or internationally.

2. The students are expected to deeply famliarize thenselves with
a wi de range of managerial skills while building conpetency in
particul ar areas of business.

3. The students through w de exposure, are expected to understand
general business principles and to develop proficiency in
pertinent areas |ike accounting, finance, human resources,

busi ness managenent, marketing, and econoni cs.

4. The students along wth the know edge of the pertinent areas
critical to the field of cormerce are al so expected to devel op
excel |l ent comuni cation skills, both oral and witten, so as to be
able to effectively and efficiently fill the supply demand gap in
the field of comerce.

5. Students are expected to develop sufficient know edge and
skills set, so as to be able to successfully pursue higher
academ c qualifications in the field of comerce or work in the
field of research

6.

B. Com (H)

1. The students are expected to devel op a sound understandi ng of

t he various di nensions of the system of commerce both within and
out of the country.
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2. The students are expected to famliarize thenselves with
managerial skills and to build sound conpetency in particul ar
areas of business.

3. The students are expected to devel op proficiency in inportant
areas economi cs etc.

4. The students are expected to devel op sufficient conmunication
skills to be corporate job-worthy.

5. Students are expected to develop sufficient know edge and
skills set, so as to be able to successfully pursue higher
academ c qualifications in the field of commerce or work in the
field of research

7.
BCA

1. Attainnent of Basic Know edge of Conputer Science in
under standi ng the Real -Wrl d probl ens.

2. Exposure to the role of Mathematics and Managenent in
Conput er Sci ence.

3. Understanding the concept and Application of Procedural and
bj ect-oriented Programm ng Languages.

4. Sensitization towards the role of IT in providi ng Business
Sol uti ons.

5. Preparedness to work in different conputing environnments for
handling the problens related to a specific domain and
wor ki ng on a suitable solution domain Exhibiting Soci al
Responsi veness and Et hi cal behavi or.

8.

BA (H Mass Com

Witing Skills

Technol ogi cal Skills

Overall Know edge of subjects to wite

Conpl ete Professional Skills of Electronic Media

Conpl ete Training of Public Relations and Publicity Affairs
Practical Know edge of Editing on nodern Conputers

Know edge regardi ng Journalism based on Devel opnent,

Envi ronnment, Econony, and Sports

NoGoRARLONE
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8. Understandi ng of Event Managenent
9. Understanding of Press Law and Medi a Ethics

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

Upload COsfor al Programmes No Fil e Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Attai nnment of Program outcones and course outcones are eval uat ed
on conpl etion of the senester. For this purpose, the follow ng
process i s used:

1. Examination papers (Internal and External) of various subjects
are drafted in line with specific Course outcones, as per Bloonis
Taxonony.

2. Actual marks scored by students in subjects are conpil ed.

3. Attainnents of nmarks are studied with the rel ated course
obj ecti ves.

4. In this way attai nnent of course, objectives are assessed.

5. Program objectives are calculated with the attai nment of course
obj ecti ves.

6. Program out conmes and course outcones are conpared with the
desired | evel.

File Description Documents

Upload any additional No Fil e Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year
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2.6.3.1 - Total number of final year students who passed the univer sity examination during
the year

573

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
https://igac. snsvaranasi . conit Annual Report.
ht m

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

http://igac. snevaranasi . com sss. ht m

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

14. 03

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)
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3.1.2.1 - Number of teachersrecognized asresearch guides

03

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

02

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

Agro & Rural Startups
Busi ness Mbdel Contest-6.0

Maki ng a Busi ness Model is an integral part of the dissem nation
of the application of know edge in Managenent Educati on.

Devel opnent of the Business Mddel helps the students in
understanding the real corporate situations in their virtual terns
so as to help themin better decision nmaking process as an
Entrepreneur, Intrapreneur or a Managenent Professional. The Agro
& Rural Startups Business Mddel Contest- 6.0 is an effort of
Center For Entrepreneurship, Innovation & Skill Devel opnent ( CEl SD)
of SCHOOL OF MANAGEMENT SCI ENCES, Varanasi to nmake the students
capabl e enough to devel op a Feasi ble and I nnovative Agro & Rural
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St artups Busi ness Mdel keeping in view of nearly 60-70%

popul ation living in rural India in a very tough conpetitive
environment. Through this Agro & Rural Startups Business Model
Contest- 6.0 different team of students havepresented their

Busi ness Mbdel s on various di nensions of Business dynamcs in the
context of Rural India.

(bj ectives of Agro & Rural Startups Busi ness Mdel Contest- 6.0 :

1. To develop the Entrepreneurial acunmen anong the students

2. To provide a single platformfor all the stakehol ders for
the pronotion of the Startups |ike Students, Academ cians,
Financial Institutions, Industrialists, concerned Gover nnent
Authorities, etc. so that the future Startups nmay showcase
t heir Business Mddel to the concerned stakehol ders.

3. To nmake every student aware of the happenings in Rural India
and the econony as a whole keeping in view the potential of
t he entrepreneurial opportunity in Agro and Rural
Ent r epr eneur shi p.

4. To develop the analytical ability anbng the students to
critically exam ne their Business Mdel through its various
cross-functional dinensions and its feasibility analysis
accordi ngly

5. To develop the innovative and creative ability of a student
in the devel opnent of a particul ar Busi ness Mdel

6. To enhance the communication ability of a student to express
a particul ar business dinension in an anal ytical and
f easi bl e manner.

7. To enrich the Know edge Bank of Students and the Institution
t hrough conparative anal ysis of various Busi ness Mobdel
during the Business Mdel Presentation.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information http://ww. cei sd. snsvar anasi . com

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year
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File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.3 - Research Publications and Awards

3.3.1 - Number of Ph.Dsregistered per eligibleteacher duringtheyear

3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

01

File Description

Documents

URL to the research page on
HEI website

Ni |

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

View File

Any additiona information

No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

21

File Description

Documents

Any additional information

No File Upl oaded

List of research papers by title,
author, department, name and
year of publication (Data
Template)

View File

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ international conference proceedings per teacher during the year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
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in national/ international conference proceedings year wise during year

69

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing studentsto
social issues, for their holistic development, and impact thereof during the year

Measures initiated by the Institution for the pronotion of gender
equity during the year.

The Institute regularly organi zes different programmes for the

pronoti on of gender equity throughout the year with the distinct
presence of menbers. followng are the list of a few programes
organi zed on the canmpus with the participants' details and date:

e The plantation progranme was organi zed on 5th July 2020 with
07 fermale and 10 nal e nenbers in the canpus.

e National Unity Day was observed on 31st Cctober 2020 with
t he presence of 125 female and 90 nmal e nenbers.

e Wirld Energy Conservation Day was cel ebrated on 14th
Decenber 2020 with the presence of 40 fenale and 32 mal e
menbers.

e Swam Vivekanand Lecture Series was organi zed on the canpus
with the presence of 80 fenale and 60 nal e participants.

e Personal Hygi ene and Heal th Awar eness programme was
organi zed on 27th February 2021 for the female comunity
with the presence of 50 fenmale and 02 nal e participants.

e International Wnen' s Day was cel ebrated on 8th March 2021
wth the presence of 120 fenal e partici pants.

Adopted five villages surrounding the coll ege canpus.

Did Plantati on and COVI D awar eness programes in surroundi ng
villages. Aware them of the pandem c and the care to be taken.
Di stributed masks, sanitizers, and other materials anongst them
Cl eanliness drives in the surrounding areas of the villages and
makes them aware of the need for cleanliness.
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Visits to Village School and interacts with the kids and the
teachers. Inportant Days are celebrated in the Institute. Various
| ecture series is organized on the canpus. D fferent |anguage

| ectures too are organized.

Visits to villages adopted by SMS, Varanasi, were organi zed al ong
with the nmenbers of RAINBOW A social welfare club of SMs5,

Varanasi to understand the needs of villagers through neeting with
Aanganwadi and Panchayat Bhawan nenbers. Later donated the Fan,
Cool cages, Slates, Chal k, Toys, notebooks, Al phabet sets, and
other utility materials under Institutional social responsibility
progr anmes.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

3.4.2 - Number of awards and recognitions received for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodiesyear wise during the year

01

File Description Documents

Any additional information No Fil e Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters No File Upl oaded

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS/ NCC/ Red Cross/
YRC etc., during the year

05
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File Description

Documents

Reports of the event organized

No File Upl oaded

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in

collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

355

File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO etc
(Data Template)

View File

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collabor ative activitiesfor research, Faculty exchange, Student

exchange/ internship year wise during the year

08

File Description

Documents

e-copies of related Document

No File Upl oaded

Any additional information

No Fil e Upl oaded

Details of Collaborative
activities with
institutions/industries for
research, Faculty

View File
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3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universdities, industries, cor porate houses etc. year wise during the year

03

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Institute has up-to-date and state-of-the-art infrastructural
facilities on its canmpus. The institute canmpus is spread in about
10 acres with nulti-storied buildings in four different bl ocks
known as Academ c Bl ock, Adm nistrative Bl ock, New PG Bl ock
(Academ c Block I11), and Conputer Centre-cumLibrary Bl ock. The
Built-up area is around 10,269 Sg. m

Facility Type

No.

Particul ars

Audi t ori um

The capacity of 400 people with facilities |ike audio-visual aids,
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furniture & fixtures, Electrical & Lighting etc.
Area = 597.1 Sg. m

Conf erence Hal

Capacity of 120 people with facilities |ike Air Conditioning, Bose

audi o system visual aids, furniture & fixtures, Electrical &
Li ghting etc.

Area = 305.8 Sg. m

Lecture Theatres

12

The lecture theatres at the institute are designed to endorse
interactive learning involving the students and the faculty. The
cl assroons are air-conditioned and operational with nmultimedia and
audi o-vi sual equi pnent that facilitate effective teaching and

| ear ni ng.

10 Air-conditioned LTs out of which 03 are Smart C asses (Academ c
building I1)

Cl ass Roons

14
Cl assroons have all the necessary facilities that are required for
ef fective teaching and | earning.

15 Air-cooled Cass Roonms (Acadenmic building I1) all equipped with
| CT devi ces.
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Common Roons
G oup Discussion

Roons

Round Table facility is available for effective group discussions
bet ween faculty and students and anong students

Personal ity Devel opnent

Activity Roons

Institute has a personality devel opnent activity roomfor
undert aki ng necessary exercises that help build the personality of
students

Tutorial Roons.
2
Tutorial roons have all the necessary facilities.

Li brary

There is a Centralized library having a reading hall for about 100
students. Additionally, there are two stack roons and one
reference section housing about 34000 books apart from periodicals
and other reference naterials. The library uses the Libsys package
for all its transactions. On-line journals are al so subscribed

t hr ough
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DELNET.

Conput er Labs

8

The Institute has 8 state-of-the-art conputer labs fitted with
about 400 | atest machines and |icensed software. Al conputers are
connected to LAN and the internet which al so connects the
faculties for sharing and conmunicating information to students.
Students can have access to a W-Fi broadband internet connecti on.

Medi a Lab

wel | - equi pped nodern nedia lab for its journalismstudents to
cater to the demand of the nmedia industry for well-trained pass
outs from Mass Com discipline. The Lab area consists of three
maj or sections- television watching & news editing room

noni toring room and studio for shooting.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Facility Type

Particul ars

Sports G ound

Institute has a sports ground that is used for cricket,

vol | eybal |, and ot her outdoor sports. Facilities for indoor ganes

i ncluding Table Tennis, Chess, Carom etc.

Area = 7500 Sg. nts.
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Year of Establishnent = 2003
User Rate = 67 %
Gymasi um

The gymmasi um has necessary facilities and equipnent’s |ike Trade
MIIl, Milti-Station Gym Exercise bikes, etc for fitness exercises

Area = 73.4 Sq. nts.

Year of Establishment = 2003
User Rate = 60%

Open Air Theatre

Open-air theatre is used for the purpose of entertai nnent and
ot her perfornmances.

Area = 104.9 Sq. ms. ( Permanent Stage) & 64 Sg. nts. (Woden
St age)

Year of Establishnment = 20

User Rate = 30%

Yoga Facility

Yoga facility like mats and space is available in the Centre for
Spiritualism& Human Enrichnment ( C-SHE). Yoga Prograns for
students and enpl oyees are held at Auditorium and Lawns.

Area = 24.5 Sq. nts. ( G SHE)

Year of Establishnent = 2003

User Rate = 63 %

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |
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4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart

class, LMS, etc.
27

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year (INR

in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR

in lakhs)
110

File Description

Documents

Upload any additional
information

No File Upl oaded

Upload audited utilization
Statements

No File Upl oaded

Upload Details of budget
alocation, excluding salary
during the year (Data Template

View File

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Nane of |LMS software:

Nat ure of automation: fully

Version: 5.7.2

Year of Autonmati on:

2006

Li bSys
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution has subscription for the A. Any 4 or nore of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- jour nals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

209

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

38
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File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3- 1T Infrastructure
4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

Institute has the policy to upgrade its IT infrastructure as and
when required such as replaced | ow configuration systemto high,

I mpl ementi ng SMART cl assroons, enabl ed our canpus with W-Fi
facility & all classroons are equi pped with all those equi pnent
whi ch are needed to take the classes online & recorded, converted
Cat5 to Cat6 & Fiber Optics so that our network can support the
high rate of data transferring over a |ocal networKk.

W-Fi inplenentation: 2016

1GBPS bandwi dth carrier inplenentation started (Cat-5 to Cat-6):
2016

1GBPS bandwi dth carrier inplenentation ended (Fiber Optic): 2019

W-Fi inplenentation in Hostel from canpus through own
configured intranet using RF: 2019

Smart Cl ass inplenentation started: 2019

Started to use Face recognition Bionmetric for Enployee In & Qut:
2020

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers
320
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File Description Documents

Upload any additional No File Upl oaded
information

List of Computers No File Upl oaded

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional No Fil e Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during the year (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

462

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The School of Managenent Sciences, Varanasi owns and operates an
extensive infrastructure to deliver its teaching, |earning, and
research prograns. The Institute has an established systemfor

mai nt enance and utilization of conputers, library, classroons,
sports conpl ex, equipnent, and | aboratories on the canpus. The
attached |ink docunent provides a managenent franmework and an
outline of the allocation of responsibilities to ensure effective

Page 40/147 26-04-2022 11:36:04


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16707/16707_144_348.pdf?1650953162
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16707/16707_145_351.xlsx?1650953162

Annual Quality Assurance Report of SCHOOL OF MANAGEMENT SCIENCES

use and mai ntenance of existing infrastructure facilities.

D agranmatic representations and formats of a procedure for the
mai nt enance of various infrastructural facilities are presented in
this docunent. Institute has a full-fledged ‘ Mai ntenance Cel |
with a Project Engineer, System Adm nistrator, Network Engi neer,

El ectrical Engi neer, Senior M ntenance Supervisor, Junior

Mai nt enance Supervi sor, and mai ntenance personnel. D fferent

coordi nation conmttees have been forned to ensure the nmai ntenance
of Infrastructure.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://snsvaranasi.conifacilities-
canpus. ht m

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

234

File Description Documents

Upload self attested letter with No File Upl oaded
thelist of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

Page 41/147 26-04-2022 11:36:04


https://smsvaranasi.com/facilities-campus.html
https://smsvaranasi.com/facilities-campus.html
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16707/16707_147_356.xlsx?1650953162

261

Annual Quality Assurance Report of SCHOOL OF MANAGEMENT SCIENCES

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

A. Al of the above

File Description

Documents

Link to Institutional website

https://smevaranasi.com #

Any additiona information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

865

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

865

File Description

Documents

Any additional information

No Fil e Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File
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5.1.5- Thelnstitution has a transpar ent A. Al of the above
mechanism for timely redressal of student

grievancesincluding sexual harassment and

ragging cases | mplementation of guidelines of

statutory/regulatory bodies Organization

wide awar eness and undertakings on policies

with zer o tolerance M echanismsfor

submission of online/offline students

grievances Timely redressal of the grievances

through appropriate committees

File Description Documents

Minutes of the meetings of No File Upl oaded
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

Upload any additional No File Upl oaded
information

Details of student grievances No Fil e Upl oaded
including sexua harassment and
ragging cases

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year
5.2.1.1 - Number of outgoing students placed during the year

66

File Description Documents

Self-attested list of students No File Upl oaded
placed

Upload any additional No File Upl oaded
information

Details of student placement View File
during the year (Data Template)

5.2.2 - Number of students progressing to higher education during the year
5.2.2.1 - Number of outgoing student progression to higher education

181
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File Description Documents

Upload supporting data for No File Upl oaded
student/alumni

Any additional information No File Upl oaded
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

26

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during theyear.

15
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File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingstitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

e Representation of students in various cells - Disciplinary
Action Commttee & Anti Raggi ng Squad , Anti - sexual
Harassnment Committee and Training & Placenent Cell

1. M. Anrit Patel and Ms Juhi Rastogi represented the student
council in the disciplinary action cormmittee & Anti Raggi ng
comm ttee.

2. Ms.Vidhi Patel (MCA) and Ms Akanksha Agrawal (MBA) represented
t he student council in the Wnen’'s Anti Harassnment Comm tt ee.

3. M. Gaurav Rai (MBA) and Ms. Shweta Kumari (MCA) represented
Student Council in the Training & Placenent Cell

e Student body organises events |ike Fresher’s Party and
Farewel | Party for their courses and Teachers day as wel |l

e During the Coll ege Foundation day, Students organi se various
events for the inter-college conpetition

e Through different students clubs, they organi se various
events and conpetitions on activity day

e Students voluntarily get involved in blood donation and
econom ¢ and financial assistance to the poor

e Students’ representation is there in the Institute's
Newsl etter as well.

e Students actively coordi nate placenent activities.

e Each Class has a class representative who acts as a
connecting |ink.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

29

File Description Documents

Report of the event No File Upl oaded
Upload any additional No Fil e Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
ingtitution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

No, we are in the process of getting the Alumi Association
regi stered.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during the year B. 4 Lakhs - 5Lakhs
(INR in Lakhs)
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File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

The vision and m ssion of the institute are cited bel ow

Vi sion: To becone a constantly grow ng center of excellence
nurturing gl obal -centric professional | eadership based on ethical
and noral attributes.

M ssion: To create an excellent |earning anbi ence through

i nnovation in teaching, research, and consul tancy for producing
prof essi onal s capabl e of answering gl obal chal |l enges and
denmonstrating high ethical and noral standards

Quality Policy: Inparting val ue-based educati on of highest
standard, relevant to contenporary Wrl d.

GQui di ng Val ues: Trust; Sense of Omnership; Sense of Contribution;
| nnovati on; Modesty & Miutual Respect.

The m ssion statenment defines the Institute's distinctive
characteristics in terns of addressing the needs of the society,
students, the institute’ s value orientation, and vision for the
future. The corresponding goals of the institute are oriented to:

e Creation and mai ntenance of a high order of [|earning
anbi ance in terns of physical as well as intellectual
infrastructure,
e Pronote traditions and incul cate val ues anongst students,
e Provide opportunities to see and understand the gl obal
busi ness environnment through international visits of
st udent s,
e Provide maxi mum quality placenent opportunities to students,
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e Mutching to the pursuit of its present sectors of
educational disciplines, pronoting Consultancy in Services
| ndustries and MSMEs.

e Inpart pertinent and pragmati c know edge to students,
conpatible wth gl obal standards.

e Pronote quality Research through the Publication of four bi-
annual Research Journals — Managenent |nsight, Purushartha,
Conputi ng Trendz, and SM5 Journal of Entrepreneurship &
| nnovati on.

e Organi zing conferences (national & international) in the
areas of ethics, values, entrepreneurship, etc.

e Enhance academ c associ ations with established and renowned
A obal institutions of excellence for providing needful
exposure of the global challenges to the |earners,

e Establish Centres of Excellence for advanced studies in
rel evant areas,

e Providing anple opportunities to students to understand and
establish social and conmunity-connect

e Establish a full-fledged Incubation Center for furthering
Entrepreneurial projects.

The Vision and Mssion of the institute are in tune wth the

obj ectives of higher education as well. The institute is commtted
to providing a context that constantly enhances the quality of
teaching-learning, co- & extra-curricular activities,
sensitization towards social & environnental causes, and renaini ng
answerable to all its pertinent stakehol ders.

Li nk: https://snmsvaranasi.com vi si on-m ssi on/

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization
and participative management.

Decentrali zati on:

e In accordance with the NAAC guidelines for HEls, it is
inperative that Institutions should continuously be engaged
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in research endeavors, consultancy activities, projects,

etc. which is necessary for the overall devel opnent of the
Institute as well as the faculty nenbers involved. The
Research and Devel opnmentCell of the institute is

conti nuously encouraging & notivating the faculty nmenbers to
engage thenselves in carrying out research endeavors from

t he governnent as well as private enterprises. The institute
has a wel | -drafted nechani sm for Consul tancy, Research, and
Publication Incentive Policy. For the sane faculty nenbers
are given conplete autonony to take part in such endeavors
so as to enrich theiras well as the institute’ s research
base.

e During the post-COVID 19 Unl ock Phases, the Course
Coordi nators for the various courses were given conplete
freedomin inplenmenting their respective academ ¢ schedul es
in a blended node (Online & Ofline) to conduct their usual
schedul es for Curricular, Co-curricular & Extra-Curricular
Activities so as to achieve optinum | earning & know edge
sharing anong the students.

e A Centre of Online Learning & E-Resources was al so
constituted in order to provide, maintain & nonitor the
quality of the E-Learning Resources provided to the
students. Students & the faculties were encouraged to
participate in various NPTEL, ARPIT, N TTTR, Al CTE, NDL,
ATAL, DELNET, M/LOFT etc. Courses on a regular basis.

Parti ci pative Managenent

e Faculties participated in developing E-Content for its UG
courses for all the papers taught in the BBA, BCA B.Com,
B. Com (Hons), BA (Hons.) Mass Com, etc. and delivered to
its affiliating university, Mhatnma Gandhi Kashi Vi dhya
pith, Varanasi.

e Institute has actively incorporated the practice of
organi zing & conducti ng Webi nars/ Onli ne Wr kshops in the
post COVID period as well as a supplenment with the usual
cl assroomteaching in order to give broader exposure to the
students & faculties fromstalwarts of Industry and
Academ a.

e Various QGuest Lectures/Wbinars/Online Wrkshops are being
organi zed on a regular basis in the areas covering the
course curriculumin all the courses so as to keep the
students engaged in active learning in the dual node of
education. (i.e. Ofline & Online).

e Post-Covid, Student Webinars have been introduced in UG
courses as well, apart fromthe PG courses earlier. Mre and
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nore students at the undergraduate | evel are encouraged to
partici pate and organi se/ conduct online events such as
debat es/ di scussi ons/ wor kshops, etc.

Wor kshops- https://snsvaranasi . com wor kshops/

I nternational Conference / Wbinars / Guest Lectures (online) -
htt ps://smsvar anasi . conl sem nar - conf er ences/

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Institute nonitors and evaluates its policies and plans for
ef fective inplenentation and i nprovenent of its Strategic/
perspective plan fromtinme to tinme through the foll ow ng nmechani sm

e Meetings of Governing Council where effective inplenentation
of previous neeting decisions are evaluated and future
deci si ons are taken.

e Meetings of Academ ¢ Council andBoard of Studies for
nmoni toring and eval uati ng academ c-rel ated i ssues.

e Weekly neeting of Director with Course Coordinators and
Faculty Menbers for nonitoring the progress of syllabus
coverage and ot her classroomteaching issues.

Eval uati on of student's perfornance in exam nations is done tw ce
a year follow ng senester-results

e |Issues |ike the need for additional faculty and technical
staff are discussed and planned for further processing.

e Feedback fromstudents is taken on a regular basis for the
effective functioning of the institute.

Aspects considered for nonitoring the deploynment of Strategic/
Perspective Plan are:

e Vision, Mssion, and Quality Policy
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e Past Achi evenents

e SWOC Anal ysi s

e Future CQutl ook

e Key Result Areas for Future

e Human Resource Pl an

e Training & Placenent

e Infrastructure Pl an

e Academ c Plan

e Research and Consul tancy Pl an

e Extra-Curricular and Co-curricular Plan
e Activity Plan for Various Centres & Courses

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

e Institute has a Governing Council which is the apex body of
the institute and includes the Director as the Menber
Secretary. Governing Council, during the neeting, provides
broad outlines on the quality policy and plans by al so
keepi ng the feedback fromthe faculty and ot her stakehol ders
i n consideration.

e Institute equally has an Academ c Council with Director as
its Chairman and four Senior Faculty being the Menbers apart
from ot her nenbers drawn from both academ cs and corporate
houses. The quality policy and plans pertaining to academ cs
are specially discussed during its neeting for needful
i npl enent ati on.

e Further, the Director and faculty nenbers neet on regul ar
basis, along wth the representative of Managenent for
taki ng needful initiatives in the |ight of policy decisions
t aken by the Governing and Acadenmi c Council that nostly
relate to starting New Courses, faculty & infrastructure
requi renents, various academ c, co- & extracurricular
activities, extension progranmes, welfare schenmes for staff
& students, research & coll aboration areas, etc. that are
requi red and deened suitable for inprovenent in quality of
institute functioning.
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e The total gamut of jobs and activities needed for
i npl ement ati on of such policy decisions are then distributed
anong the various departnents/activity centers/functionaries
to perform

e For nonitoring and eval uation of the status of perfornmance
inregard to all such jobs, the institute has a suitable
mechani sm

e The Director collects feedback fromall the functionaries at
stipulated intervals to ensure tinely and effective
conpl i ance.

e The efficacy is achieved through a robust nechani sm of
arrangi ng personnel in a hierarchical nodel with the
Director having all academ c and adm ni strative powers.

e The respective Course Coordinators | ook towards day to day
functioning of the pertinent courses for which a team of Co-
coordi nator and faculty nenbers is active in every endeavor.

e The other teans in the areas of administration, training &
pl acenent, nmai ntenance, etc. are also kept in action to | ook
after the related activities in the institution. The
organi zational structure |ooks Iike the one nentioned bel ow

Deci si on- maki ng processes

The institute, for strategic areas and issues, follows a top-down
approach in the decision-naking process involving various
functionari es.

e The Governing Council and Academ c Council fornulate | ong-
termstrategic plans for the future devel opnent of the
institution in their annual neetings. Policy decisions,

i mportant institutional decisions, financial decisions,
maj or recruitnment (faculty) & purchase decisions are taken
in this neeting.

e The Director, Registrar, and the Course Coordinators al ong
with three Deans (Devel opnent & Student Activities, Research
& Devel opnent, and System & I T) are involved in formulating
t he operational plans for the snooth functioning of the
institution.

e The faculty nenbers are involved to inplenent the plans and
t aki ng necessary action to nmake the plans successful.

e Various Commttees / Cells are forned and action pl ans,
activities, scheduling, and inplenentation are undertaken in
a systematic way under close supervision and nonitoring by
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Governi ng Council- https://smsvaranasi.conl gover ni ng-council s/

Academ ¢ Council - https://snsvaranasi.com academ c-council/

Cor porate Advi sory Council -

advi sory/

htt ps://snmsvar anasi . coni cor por at e-

File Description

Documents

Paste link for additional
information

Ni |

Link to Organogram of the
institution webpage

Ni |

Upload any additional
information

No File Upl oaded

6.2.3 - Implementation of e-governancein A. Al of the above
areas of operation Administration Finance
and Accounts Student Admission and

Support Examination

governance in areas of
operation, Administration
etc(Data Template)

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

For Teaching Staff:

e \Well|-defined | eave rules include Casual, Duty, conpensatory,
study, sabbatical, nedical, special,

Leave.

e Contribution to EPF & ESI.
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e Provision for Incentives to Best Perforners.

e Provision for additional Increment onPh.D. conpletion

e Provision for sponsorship for attending
Conf er ences/ Sem nar s/ FDPs, Etc.

e Tuition-fee waiver schene for their wards.

e G oup Insurance schene.

e Provision for Medical Leaves.

e Transportation Facility.

e Anbul ance and Medical Facility.

e Medical Facilities through institutional Tie-ups wth
hospit al s.

e Awards during Annual Day Event- For nenbers conpleting
10/ 15/ 20/ 25 years of service.

e Seed noney for Research work

For Non-teaching Staff:

e \Well|-defined | eave rules include Casual, Duty, conpensatory,
study, sabbatical, nedical, special, maternity and Earned
Leave.

e EPF & ESI contribution.

e Provision for Incentives to Best Perforners.

e Tuition-fee waiver schene.

e G oup Insurance schene.

e Provision for Medical Leaves.

e Transportation Facility.

e Anbul ance and Medical Facility.

e Uniform Al |l owance & Food Al l owance for O ass |V Enpl oyees.

e Medical Facilities through institutional Tie-ups with
hospi t al s.

e Awards during Annual Day Event- For nenbers conpleting

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
conferences/wor kshops and towar ds member ship fee of professional bodies during the year
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File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

03

File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teacher s undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

160
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File Description Documents

IQAC report summary View File

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

Per f ormance Apprai sal System for faculty nenbers include foll ow ng
di mensi ons:

e Teaching feedback from students,

e Result of students in the subject (s) taught by a faculty,

e The research contribution of the faculty,

e Any outstanding contribution,

e The extent of involvenent, interest, and performance in
various academ cs related adm nistrative activities,

e Extension activities are undertaken,

e Disciplinary track during a year,

e Contribution to the devel opnental activities of the
institute,

I nformation on the above areas is properly captured by the

exi sting nechanismfor nmonitoring and review, already in place at
the institution. Such collected information is considered for a
better and unbi ased apprai sal .

The maj or outcone of the review of performance appraisal reports,
collected from Faculty nenbers, reflects in the annual increnent,

i ncentive, and pronotion offered by the managenent. Apart from
this, the institute has the followng reforns to val ue enpl oyees'’
hi gh- order performance or contribution. Sponsorship is provided
for qualification enhancenent, for attending International
conferences & National Conferences, provision of Best Teacher’s
Awar ds, Deputation of teaching & non-teaching staff for Need-based
trai ning.
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However, in the event of the performance bel ow expectati on,
courses allotted may be changed to nore exactly match the aptitude
& interest of a faculty. They are al so counsel ed by the Director
as to how to make inprovenents. Al these decisions are

comruni cated to the rel evant stakehol ders through annual i ncrenent
| etters or other formal communications fromthe office of the
Director.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

Yes, both internal and external audits are conducted at the end of
every academ c session. The Internal Audit- Academ c and

Adm nistrative Audit (AAA) is done by the selected nenbers of the
| QAC, Director & Registrar of the Institute. Simlarly, External
Academ ¢ and Administrative Audit (AAA) is done by the nom nated
personnel frompremer institutions fromthe country. The Action
Plan is decided and inplenented on the basis of the audit for

whi ch necessary support is provided. Individual teachers & staff
take the responsibility to incorporate suggestions given by the
audit nmenbers.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

Ni |
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File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The institute has been nmeking efforts for securing additional
funding fromthe relevant agencies. In this connection, the
institute had earlier got recognition from UGC under 2(f).
Recently, due to the institute’s concerted efforts, it has been
recogni zed under 12(B) also by the UGC

e Finance Conmttee remains vigilant on the financial
operations throughout the year and continuously nonitors al
financial transactions in the Institute. in the formof an
internal audit.

e The regular external audit is conducted at the end of every
financial year by a teamof certified Chartered Accountants.

e Aregular internal audit conducted by the person designated
by managenent

e The institute has a Finance Commttee, which [ ooks into the
effective and efficient use of financial resources through
Budget s and purchases nade by the Purchase Cormittee on a
day-to-day basis.

e For this purpose, budgets and the provision of contingency
based on the projected financial requirenments of different
departnents/centers, in their consultation, are prepared.

e Budgets are presented to the Governing Council for needful
eval uation and final approval.

e Correspondi ng funds are then allocated for needful
utilization and continuously nonitored by the Finance
Commttee to adhere to the optimal utilization of funds.

There was no major audit objection for the |last audit.
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File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

Institute has awel | -structured Internal Quality Assurance Cell

(I QAC) as per the guidelines of NAACt ol ookafter the quality
assurance of academic as well as admnistrative activities. An
internal audit of academ c activities is done at the end of each
senmester. In addition to this, performance review in various
courses is taken by the Director every week in ternms of the nunber
of lecturers planned and engaged and topics planned and cover ed.

1. SM5-LMS (Learni ng Managenent System The institute has
i ncorporated E-Content as an essential conmponent in the
Curricul um Devel opnent through its Learni ng Managenent
System — Moodl e t hroughout all the UG & PG courses. SMs-LMS
has enabl ed students to access course nmaterial & study from
home as well for the students attending classes fromtheir
hones. As the classes are running in both Ofline & Online
Mode (Hybrid). An E-Content Evaluation Conmttee was al so
constituted in order to ensure the quality of e-
content/resources prepared by the faculty nenbers for the
respective courses in Management, Commerce, Mss
Communi cation & Conputer Science. A Centre of Online
Learning & E-Resources was al so constituted in order to
provide & maintain quality e-learning resources to the
students & the faculties, encouraging their participation in
various NPTEL, ARPIT, N TTTR, AICTE, NDL, ATAL, DELNET,
M/LOFT, etc. Courses on a regular basis.

A new Cel |, Case Devel opnent Cell has been constituted in order to
encour age and propagate the case nethod of teaching within the
pool of adopted pedagogy. The Research and Devel opnent Cel
encourages & notivates the faculty nenbers on a regular basis to
engage in carrying out research endeavors, consultancy activities,
projects, etc., and positively enforce the achi evenent of

af oresai d research endeavors fromthe governnment as well as
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private enterprises.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The Institute has a well-defined format for Academ c Audit which
is performed at the end of each year/senester by Interdepartnental
teans. The external audit is also done by Academ c peers from
other reputed institutions. In addition to this, the perfornmance
review is taken by the Director every week in terns of the nunber
of lecturers planned and engaged and topics planned and cover ed.
The Audit al so enconpasses the students’ performance in

exam nations, the nunber of canpus selections in reputed corporate
houses, students’ regularity in class and classroom activities,
faculty contribution over and above the teaching of syllabi. A
check on the tenporal relevance of the curriculumis also done
each senester and efforts for changes are nade accordingly through
a formal process. The check is also done on the pedagogy adopted
in different subjects as the requirenent of each subject is
different. The action plan is decided and inplenented on the basis
of the audit for which necessary support is provided. |ndividual
teachers take the responsibility to incorporate suggestions given
by the audit nenbers.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
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recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual

reports of Institution https://iqgac. snsvaranasi . conf Annual Report.
ht m

Upload e-copies of the No File Upl oaded

accreditations and certifications

Upload any additional No File Upl oaded

information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Institutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The Institute regularly organi zes different programmes for the
pronotion of gender equity throughout the year with the distinct
presence of menbers. followng are the Iist of few prograns
organi zed on the canpus with the participant's details and date:

e The plantation program was organi zed on 5th July 2020 with
07 femal e and 10 mal e nenbers on the canpus.

e National Unity Day was observed on 31st Cctober 2020 with
the presence of 125 fermale and 90 nal e nenbers.

e World Energy Conservation Day was cel ebrated on 14th
Decenber 2020 with the presence of 40 fenale and 32 mal e
menbers.

e Swam Vivekanand Lecture Series was organi zed on the canpus
with the presence of 80 fenmale and 60 nmal e partici pants.

e Personal Hygi ene and Heal th Awar eness program was organi zed
on 27th February 2021 for the female community with the
presence of 50 fenmale and 02 nmal e partici pants.

e International Wnen's Day is celebrated on 8th March 2021
wWith the presence of 120 fenal e participants.
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File Description Documents

Annual gender sensitization
action plan Annual Gender Sensitization Plan
Throughout the year Gender Sensitization
Plans are organized in the canpus.

Foll owi ng are the prograns organized in
the canpus towards Gender Sensitization: e
Wnen Safety and security progranmes for
the fenmal e students are organized every
year. Wonen experts and trainer fromthe
concerned field trained the female
students to becone self-dependent towards
their safety and security. ¢ Internationa
Wnen's day is observed in the canpus on
8th March. Guest lectures, Discussion and
ot her issues are discussed in the
progranme. ¢ Online Wonen Entrepreneurship
Devel opnent Programme has been organi zed
in the nonth of February for One nonth to
devel op Entrepreneurship Skills anpbng
wonen and also to ensure that wonen are
not only job seekers but job providers
too. ¢ Wirkshop on Nutrition is organi zed
in the canpus to highlight the inportance
of Nutrients required specially for wonen.
e Personal Hygiene and Health awareness
programme for Grls is organized in the
canpus on regul ar basis.

Specific facilities provided for
women in terms of :a. Safety and Ni |
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - The Ingtitution hasfacilities for A. 4 or All of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -

based ener gy conservation Use of LED bulbg/

power efficient equipment
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File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemical's and radioactive waste management

The facilities in the Institution for the nmanagenent of the
di fferent types of degradabl e and non-degradabl e waste are as
fol | ow ng

e Solid waste managenent

e Liquid waste nmanagenent

e Bionedical waste nmanagenent

e E-waste managenent

e Hazardous chem cals and radi oactive waste nmanagenent

Sol id Waste Managenent:

SANI TARY LANDFI LLi n- house disposal facilities are used by the
institute to dispose of the solid waste. The institute segregates
its solid waste at the source of the generation.

Li qui d wast e nmanagenent :

The institute has a dedicated staff for waste collection or

di sposal . Separate waste collection containers are kept at

di fferent places on the canpus.

Bi onedi cal waste managenent:

Very little or NO Bi onedi cal wastes are generated on the canpus.
E- wast e nmanagenent:

A nmechanismis already in place to effectively di spose of outdated
conputer systens, useless electronic itens, and other junk
materials. The institute is already having a contract for E-waste
managenent services wwth MS E-Waste Recyclers India along wth

Certificate nunmber | N-DL518678533920465.

Hazar dous chem cal s and radi oactive waste managenent:
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There are no chem cals and radi oacti ve wastes generated on the

canpus.

File Description

Documents

Relevant documents like
agreements/ MoUs with
Government and other approved
agencies

View File

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilitiesavailable D. Any 1 of the above
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling
Maintenance of water bodies and distribution

system in the campus

File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for

greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles/ Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

A. Any 4 or Al

of the above

File Description

Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

No Fil e Upl oaded
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7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and A. Any 4 or all of the above
energy initiatives are confirmed through the

following 1.Green audit 2. Energy audit

3.Environment audit 4.Clean and green

campusrecognitions/awar ds 5. Beyond the

campus environmental promotional activities

File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards View File
received

Any other relevant information No File Upl oaded

7.1.7 - TheIngtitution hasdisabled-friendly, A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information No File Upl oaded
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7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Adopted five villages surrounding the coll ege canpus.

Did Plantation and COVI D awar eness progranmes in surroundi ng
villages. Aware them of the pandem c and the care to be taken.
Di stributed masks, sanitizers, and other materials anbngst them

Cl eanliness drives in the surrounding areas of the villages and
makes them aware of the need for cleanliness.

Visits to Village School and interacts with the kids and the
teachers. Inportant Days are celebrated in the Institute. Various
| ecture series are organi zed on canpus. D fferent | anguage

| ectures too are organi zed.

Visits to villages adopted by SMS, Varanasi, were organi zed al ong
with the nmenbers of RAINBOWM A social welfare club of SMs5,

Varanasi to understand the needs of villagers through neeting with
Aanganwadi and Panchayat Bhawan nenbers. Later donated the Fan,
Cool cages, Slates, Chalk, Toys, notebooks, Al phabet sets and
other utility materials under Institutional social responsibility
progr ans.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The Institute organi zes various activities for inculcating val ues
for being responsible citizens as reflected in the Constitution of
India. Followng are the list of few activities :

e Celebration of National Days |like 26th January and 15th
August .

e Cel ebration and observance of |nportant personalities date
of Birth, who contributed a lot in this regard.

e ‘Strictly followi ng the code of Conduct designed for
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Students and enpl oyees of the Institution.

e Teacher’s day celebration. Yoga canp is organi zed on the
canpus for students and staff.

e Workshop on duties and responsibilities of Ctizens is
organi zed on the canpus.

e Sports fest is organized in the canmpus towards devel opi ng
t he Human value and spirit.

File Description Documents

Details of activities that
incul cate values; necessary to Ni |
render studentsin to responsible
citizens

Any other relevant information
Ni |

7.1.10 - TheIngtitution hasa prescribed code A. Al l of the above
of conduct for students, teachers,

administrators and other staff and conducts

periodic programmesin thisregard. The

Code of Conduct isdisplayed on the website

Thereisacommittee to monitor adherenceto

the Code of Conduct I nstitution organizes

professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

The Institute is Regularly organi zing national and International
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commenor ati ve days, events, and festivals |ike International
Wnen's Day, National unity day, |ndependence day, Republic day,
I nternational yoga day, Wrld energy conservation day, Wrld
envi ronnment day, Teacher’s day, Wrld literacy day, etc

File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

| . Best Practice |Learning Managenent System MOODLE

1. Title of the Practice

Lear ni ng Managenent System MOODLE

2. Objectives of the Practice

To adopt innovative practices in the Teaching-Learning process

t hrough I CT, we have inplenented & integrated MOODLE- LMS on our
website dated 21st March 2020 so that the teaching-I|earning
process cannot break when the whole of India was going to enter
into Conpl ete

Lockdown due to the COVI D-19 pandem c and teachers as well
students will be at honme. The objective behind the launch of this

platformis “Education 24 x 7 and No one can stop a student to
|l earn in any circunstances”.

3. The Cont ext
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Through our online MOODLE-LMS platform we conplete the cycle of
Teaching - Learning process online frome-content delivery to its
monitoring & controlling. W deliver e-content of various courses
in the formof video |ectures, Interactive Power Poi nt
Presentations (ppts), Portable Docunents Format (pdf), Docx, odt,
and in many nore formats to our bright young m nds of India at SMS
Varanasi. We nonitor & control their performance through
assignnments, quizzes, and discussion foruns. W inplenented
rubrics while evaluating the answer scripts of sessionals and
senmester exam nations. We also track the activities of our
students such as how many tines they have seen the e-content/
downl oaded et c.

4. The Practice

As we all know in the COVID 19 pandem c conpl ete | ockdown
situation no students and teachers as well were able to join the
college. W all are bound to continue our teaching-I|earning
process online in the sanme effectiveness as in offline then we
switch over to MOODLE-LMS which is inplenmented in 70% of the best
universities & institutions in the world and integrated it with
our website with a subdomai n naned “noodl e. snsvar anasi . cont'.

After configuring MOODLE platformwe were able to execute nost of
the teaching-learning activities in an online node such as:

Del i very of e-content fromfaculty to students

Tracki ng of delivered e-content such as when who, how many tines
it has been accessed

Conduct the quizzes on taught topics by setting up quiz
subm ssion date, tine, attenpt limt, etc.

Aut omati c quiz eval uation question-w se and overall.
Assi gnment distribution and submtting with settings |like the
| ast date of subm ssion, attenpts, file subm ssion format,

i nstruction, etc.

Assignnment digital grading by faculty and sane has refl ected
students too.

We can al so inplenent a rubric while grading assignnents
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Student’s performance is visible to the student as well as
t eacher | ogin.

Security features are also inplenmented very effectively such as

o

bl ocki ng any | ogin

o fix the visibility of content

olimt the subm ssion of quiz/ assignnment

o backup and restore feature

o Every login is privately managed no one can access the others.
Constraint/ limtation: It has a |ot of hardware thrust to run.
5. Evidence of Success

SMS Var anasi has set up all its courses on the MOODLE-LMS platform
W th subjects running under them More than 2500 Students and
faculties as well were enrolled into the platformand 12000
approx. e-content uploaded in various formats i.e. videos, pdf,
Docx, ppt, Xls, CSV, etc in this platform

The above results indicate the effectiveness, acceptability, and
usability of MOODLE-LMS (adopted innovative practice) especially

in the COVID 19 pandem c situation when everyone was forced to
Work from Hone.

6. Probl ens Encountered and Resources Required

We have faced a |ot of problens while inplenenting this system few

maj or of them are:

e Problem of concurrent user requests

| oad bal anci ng

code optim zation

* plug-ins authenticity
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* email APIs

e PHP in configuration

* Apache fine-tuning

 MySQL performance optim zation

To i npl emrent the MOODLE-LMS, we have configured a dedicated server
with 8 Core CPU, 32 GB RAM 250 GB SDD, 50 % Swap Menory with i7
processors, and running LINUX OS on that by supporting PHP 7.0 &

above, MySQL 5.7, and Apache 2.4.46. our server has unlimted
bandw dt h and supports CDN.

1. Best Practice IlContributing and Mtigating Local Community
i ssues on the thene “ Kashi Fighting COVI D 19”

1. Title of the Practice

Contributing and Mtigating Local Community issues on the thene *
Kashi Fi ghting COVI D 19”

1. Qbjectives of the Practice

The main thene is “ Kashi Fighting COVID -19”. Under this thene,
every group of the students will study, analyze and explore the
solution towards COVID-19 in various areas of Kashi

1. The Cont ext

The inportant challenging issues that are needed to be addressed
t hor oughl y:

e The nentality of the Kashi people is that nothing wll
happen to them since they are living in Lord Shiva GCty-
Kashi .

e Habits of being casual in all situations.
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2. The Practice
The entire process was carried out in nearby villages adopted by
the college and a few city areas where after the study of the
Kashi Fighting COVID- 19 follow ng issues and its solution were
expl ored by the students, the NSS team of the college, and with
t he support of ASHVA NGO

Vil l agers and Passengers are very casual toward COVI D-19

Especially Rural people thought that they are safe from Corona.
Not hing will happen to themas they are living in village areas.

Many fal se beliefs related to the vaccination were found anong
t he peopl e of Kashi.

People were nore afraid of their jobs, services, and financi al
i ssues than Corona.

- Awar eness prograns shoul d be conducted on a regul ar basis anong
t he peopl e towards COVI D 19.

Counsel l'ing should be given to the villagers not agreeing to
vacci nati on.

G oup of students visited and net with the vill agers.
Organi zed COVI D-19 awar eness Programme.
Did counseling of the people not ready to take vacci nes.

- Convince themof the facts and figures of the effect of
Covl D- 19.

3. Evidence of Success

Most of the villagers are convinced about the COVID 19 effect
and danger.

Villagers are convinced about the vaccination and further
convince their friends and relatives to go for vaccination.
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Peopl e are becom ng sel f-aware of the pandem ¢ COVI D 19.

Less COVID -19 casualties were found in these areas.

Kashi is one of the nost popul ated areas, the net effects of
COVID-19 were | ess conpared wwth other cities.
4. Probl ens encountered and Resources:

Sel ection of the area for the process.

Support from NGO

Support from nenbers and students of the coll ege.

File Description Documents

Best practicesin the

Institutional website http://igac. snevaranasi .com best _practices
. ht m

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Pronoting Spiritual & Ethical Val ue-based Professional Education
and Practices

In sync with its Vision and mssion to nurture professional

| eader ship based on ethical and noral attributes, Institute has a
speci al thrust on pronoting the val ue-based culture. This is
reflected in the culture of the institute as well.

The Cont ext:

Wt h expandi ng boundaries of business and technol ogy coupled wth
a nore vibrant economc, political, and social structure of the
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worl d, conplexity in nmanagenent practices has increased manifold
which often led to unethical practices. The harvest of

guesti onabl e busi ness practices that we get in the corporate world
is to a larger extent a result of the seeds of managenent
educati on, which are sown in business schools. Business schools
today are expected to prepare future managers and busi ness | eaders
who are not only expected to excel in denonstrating business
skills in the marketplace but also act as ethical and responsible
corporate citizens. As business schools are the nursery where
future business professionals are grooned, the responsibility
falls on business schools for preparing and nurturing business
professionals in a way that they have busi ness acunen, soci al
sensitivity, and noral & ethical conpass to not just excel but

al so shape the future nmanagenent practices towards a nore
responsi bl e and sust ai nabl e behavior. Further, there is a strong
need felt across the world to develop a better narrative of
managenent practices by integrating spiritual w sdom

The institute has a dedicated center to foster the right val ues
anong all the stakeholders Centre for Spiritualismand Human
Enrichment (G SHE). The objective/goal of the Centre is to devise
pragmati c mechani sns to blend spirituality in business education
and practices and make students aware and consci ous of human

val ues and ethics so that when they pass out fromthe institute,

t hey not only possess the professional skills but also have noral
and ethical attributes and social sensitivity. Further, this
Centre works towards integrating the spiritual wi sdominto nodern
managenent and | eadershi p practices.

Institute, through the efforts of CGSHE (Centre for Spiritualism
and Human Enrichnent), does the follow ng activities:

e The Proper anmal gamation of spiritual & ethical val ue-based
content along with the curricul um

e Organizing National and International conferences on issues
i ke, values, ethics, spirituality, |eadership, etc. for
getting the world view for the benefit of the students,
faculty, and managenent practitioners. This year C SHE
organi sed a Two-day International Conference on Ancient
| ndi an Wsdom Panacea For Sustai nabl e Wl | being on
26t h- 27t h June 2021
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e Organi zing students’ semnars on values & spirituality.

e Organi zi ng yoga sessi ons.

e Oganizing H-life lecture series for students to sensitize
the students towards val ues and ethics. These | ectures are
taken by em nent national and international personalities.

e Organizing spiritual tours and workshops for |ndian and
Forei gn students

e Publishing a bi-annual journal ‘Purushartha which is based
on spirituality, ethics, and managenent. Scholars from
across the world contribute papers for the journal. The
journal is fully indexed with Scopus, Elsevier and is al so
enli sted anong UGC CARE approved journals

e Conducting ‘ Managenent Devel opnent Programes’ in and
out si de Varanasi on the thene of spiritual w sdom

e Enriching the Institute library with study naterial on
spirituality. The library is already rich with books and CDs
on spirituality.

e This year CSHE published two books —

e Ancient Indian Wsdom for sustainable well being
e Indian Traditional w sdonm Revisiting the rel evance

St eps Taken

e The efforts of the institute have been w dely acknow edged
the world over by | eading authorities fromboth industry and
academ a.

e The nmenbers of this institution are invited to engage in
di al ogue on international and national forumns.

e The institution has attracted scholars fromrenowned gl oba
institutions in its conferences, hi-life lecture series, and
wor kshops. Many em nent schol ars have al so contributed their
views and wi sdomto our publication — Purushartha Journal.

e 15 students of Grand Valley State University, USA
participated in a ‘one-week workshop’ organi zed by the
institute to learn the Indian phil osophy, spiritualism and
culture as a part of their ‘Study Abroad’ program

e Another delegation fromCalifornia State University, USA
visited the institute as a socio-cultural business tour to
the spiritual capital of India

e The students have participated enthusiastically in all the
prograns organi zed by the Centre for them and have not only
partici pated but al so have presented papers in the national
and international conferences organi zed by the Centre.
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e Mre inportantly, the Institute has been getting
acknow edgnent from the corporate houses regarding the
passed-out students and currently working with them
exhi biting appreciable ethical and noral attributes during
wor ki ng transactions. These are certainly the testinony of
t he success of the practice under reference.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Subjects are allotted as per the expertise & choice of faculty.
Lecture Plans prepared by the subject teacher and inplenented
according to Academ c Cal endar.

 For upl oadi ng everyday class activities, the Coll ege has
devel oped its systemin the formof LAN based application “i-
canmpus” — Daily C ass Progress Report (DCPR).

e Movenent of course provides needful space for accommobdati ng
co and extra curriculumexercises. and the institution has a
Ment or - Ment ee systemto encourage the personal and professional
devel opnent of students.

e The institution has an exclusive ‘Feedback Cell’. Feedback is
in a structured form about teaching-learning is taken fromthe
students and ot her stakehol ders including teachers, alumi, and
enpl oyers.

* Periodically class tests are held to ensure the academ c
progress of students. Sessional - Question papers are designed
according to Bl oonis Taxononmy to ensure Qutcone-Based | earning.
After evaluation, the slow and fast |learners are identified and
accordingly remedial tutorial and advanced |level training are
provi ded by the institute.

e In view of the COvID19 Pandem c, the faculty nenbers resorted
to online teaching-learning wwth all students by adopting the
wor | d-renowned E-learning (LMS) platform Modl e, and nore than
12000 E-contents have been prepared by our faculty nenbers and
upl oaded so far.

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additiona
information Ni |
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1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

At the outset of the academi c year, the Institution makes an

‘ Academ c¢ cal endar’ that contains standard information
associated with the teaching-Iearning schedul e, holidays, dates
of internal exam nation, tentative dates of senester

exam nation, etc. The academ c cal endar is franmed keeping in

m nd that teachers should know all activities regarding the
conti nuous internal evaluation process and get regularly
publ i shed on the web portal of the college and on the Notice
Board. The student's academ c progress is nonitored
periodically by adopting the strategy of continuous interna
eval uation, sem nars, project work, Internship, Term Tests, and
senmester exam nations. The review of internal assessment is
taken by the Director on regular basis. The exam nati on
comrmittee of college-level nonitors the overall interna
assessnent process necessary for the inplenentation of Internal
Assessnent as well as External Exam nation conducted by the

Uni versity. The whol e sol e Schedul e of exam nation activities
is decided by the university. Wien Institute has been allotted
as an exam nation center then the coll ege prepares seating
arrangenent charts, lists of invigilators, Roomduty, etc. The
record of internal assessnent is maintained at the coll ege
departnental |evel. Every departnent has to submt the
conpl i ance of the academ c cal endar as part of their annua
subm ssions. Finally, the internal audit is conducted which
ensures the proper conpliance to verify with docunentary

evi dence.

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional
information Ni |

1.1.3 - Teachersof the Institution D. Any 1 of the above
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating University and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
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File Description

Documents

Details of participation of
teachersin various
bodieg/activities provided as a
response to the metric

View File

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCS Elective cour se system implemented

05

File Description

Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (As per Data Template)

54

File Description

Documents

Any additional information

View File

Brochure or any other
document relating to Add on
[Certificate programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year
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1089

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

There are several papers that have been included in the
syl | abus as core papers naned “Busi ness Ethics (N107),

Uni ver sal Human Val ue and Prof essional Ethics (KVE401),
Busi ness Ethics (BCH 404)” as per Dr. APJ. Abdul Kal am
Techni cal University & Mahat ma Gandhi Kashi Vi dyapeet h.

Additionally, the institute organizes hi-life |lecture series
whi ch hel p the students in a proper appreciation of hunan val ue
in order to pronote proper awareness on Human Val ues under the
aegis of the Center for Spiritualismand Human Enrichnent (C
SHE) .

« A-List of papers on environnment and sustainability has been
stated in the curricul umunder courses named “Business

Envi ronnment (N201), Business Environnent (MC201), Environnent al
St udi es (Conpul sory Paper) as per University Cuidelines

( MKVP) .

It is further augnented by organi zing prograns |ike plantation,
E- wast e Managenent, Provisions of rainwater harvesting, and
awar eness of energy conservation under the aegis of ‘Rai nbow
Club’ of the Institute.

e Also,a paper on Cross-cutting issues has been engrossed in
the curriculumas an el ective paper nanmed ‘ Cross-cul tural
Managenent’ (KMBI B05) as per university (AKTU) nornms.

* No segnent of paper dealing with Gender issues has been
prescri bed by the university. However, the institute' sAnti -
sexual Harassnent cell maintains a presentable gender ratio
anong students and enpl oyees during vari ous gender
sensitization prograns organi zed at the institute
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File Description

Documents

Any additional information

No File Upl oaded

Upload the list and description
of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

View File

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

09

File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these
courses, if any

No File Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

1190

File Description

Documents

Any additional information

No File Upl oaded

List of programmes and
number of students
undertaking project work/field
work/ /internships (Data
Template)

View File
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1.4 - Feedback System

1.4.1 - Institution obtainsfeedback onthe | B. Any 3 of the above
syllabus and itstransaction at the
institution from the following stakeholder s
Students Teachers Employers Alumni

Institution on feedback report
as stated in the minutes of the
Governing Council, Syndicate,
Board of Management

File Description Documents

URL for stakeholder feedback

report Ni |
Action taken report of the View File

Any additional information

No File Upl oaded

1.4.2 - Feedback process of the Institution | A. Feedback col | ected, analyzed

may be classified asfollows

and action taken and feedback
avai |l abl e on website

File Description

Documents

Upload any additional
information

No File Upl oaded

URL for feedback report

http://iqgac. snsvaranasi . com f eedback. ht m

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

737

File Description

Documents

Any additional information

No File Upl oaded

Institutional data in prescribed
format

View File

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
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supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from thereserved categories during the year

230

File Description Documents

Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Advanced and Slow | earners are identified on the basis of marks
obtained in qualifying exam entrance tests and senester/annual
exam nations, perfornmance in class tests and interaction of
students with course coordinators & faculty nenbers, and
participation and performance in various activities.

| nportant activities for advanced | earners students are as
foll ows:

e Personalized gui dance by teachers through assignnents,
guesti on paper solving, discussion, etc.

e Organi zing a Busi ness Plan contest annually for the
students and awardi ng the best business plans.

e Organi zi ng Business Case Anal ysis Contest for students.

e Students are encouraged to participate in national and
i nternational conferences.

e Counseling by class nentors and individual teachers

e Organi zation of conpetition and qui zzes

| nportant activities for slow learners are as foll ows:

e Renedial classes for students

e Providing students additional study material if required
by them

e Personal as well as academ c counseling
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1968 44

File Description Documents

Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

| nportant student-centric nethods for experiential |earning,
participative | earning, and probl em sol ving net hodol ogi es are
as foll ows:

Cl assroom | ectures augnented by exercises, role plays, case
studi es, brainstorm ng sessions, group presentations.

Conducting enrichnent and val ue-added prograns with an
enphasis on the practical orientation of students.

G oup and Panel Di scussions.
Donestic and International Industrial Visits.

Active participation of students in organizing and
participating in conferences, semnars, cultural events, sports
fest, social welfare activities, and other extracurricul ar
activities.

Busi ness plan, web designing contests, and other contests are
organi zed where students nake groups anong thensel ves and
participate. Faculty guides themin such contests.

Vari ous cl ubs have been formed where students and faculties
work as a team and organi ze various activities. This
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contributes to the participatory |earning of students.
I nteractive sessions on the current devel opnents in the
subject are arranged fromtine to tinme for updating the

st udents.

Budget Anal ysis on the Day when Uni on Budget is presented in
t he House.

Provi sion of e-learning resources through NPTEL.

Col  aboration with foreign universities for the benefit of
student s

System of nentoring and counsel i ng.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

e The ICT resources are extensively deployed for the use of
students. The purpose is to pronote awareness and devel op
an attitude of independent learning to an extent.

e The institute has nmade avail abl e an adequat e nunber of
conputers with internet connectivity for free and open
access to the students. Teachers play the role of
facilitators.

e The Institute facilities for online teaching and | earning
usi ng Learni ng Managenent System MOODLE.

e Availability of E-learning resources as a Local Chapter
of NPTEL (National Programme on Technol ogy Enhanced
Lear ni ng) .

e Spoken Tutorials workshops (A project of MHRD and |1 T-
Bonbay) are frequently organi zed for students.

e The students have an online test facility in the
Enpl oyabi l ity Enhancenent Programme of the Institute.

e Sinulation exercises (like based on Android nobile apps)
are al so conducted fromtine to tine.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Provide link for webpage
describing the ICT enabled
tools for effective teaching-
learning process

View File

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the

latest completed academic year )

2.3.3.1 - Number of mentors

44

File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll

No File Upl oaded

Circulars pertaining to
assigning mentors to mentees

View File

Mentor/mentee ratio

No File Upl oaded

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

44

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /

D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year
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19

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachersfor year
(Data Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

341.5

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

At the institutional level, there is a transparent, continuous,
and concerted effort to assess the students. Wth the hel p of
Bl oomi s taxonony | earning objectives are classified into |evels
of conplexity and specificity. The present academ c year posed
a challenge in fulfillnment of predesigned continuous interna
eval uation due to Pandemic COVID 19. W took this situation as
opportunity and used Mbodl e Learni ng Managenent System (LMS)
for the purpose of interaction with students. W provided unit-
W se structured notes to the students through LM5S as per the
syl l abus. W arranged regul ar online classes for students of
all the courses.

Students are provided MCQ based tests to evaluate their
conceptual clarity during the period of Online Teaching.
Students are al so provided with subjective assignnents.

I nternal evaluation of students is based upon their performance
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In quizzes and assignnents. Several student webinars are
organi zed to make them understand the present busi ness
environnment. Students also took initiative and conducted a few
webi nars with institutional support.

Regul ar subjective and objective tests are attended by students
t hrough Moodle LMS. In this way, neani ngful continuous
eval uation took place during the crisis period too.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

Any grievance related to the internal examnation is submtted
by the student to the respective course coordinator. The course
coordinator is responsible to resolve the problemin a week's
time. The course coordinator is needed to report the matter to
the Director of the institute along wth the steps taken by
him The report is submtted to the Director after closing the
matter maximumw thin the one-nmonth tinme fromthe date of

subm ssi on of application.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are
stated and displayed on website and communicated to teachers and students.

Program out cones and course outcones for all prograns offered
by the institution are stated and di splayed on the website of
the institution and communi cated to the students at frequent

i nterval s.

S. No.

Program Nanme & Qut cones
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Program Qut cones
1
VBA

1. Business Environnent and Domai n Know edge ( BEDK)

2. Critical thinking, Business Analysis, Problem Solving and
| nnovative Sol utions (CBPI)

3. d obal Exposure and Cross-Cul tural Understandi ng (GECCU)

4. Soci al Responsiveness and Ethics (SRE)

5. Effective Conmuni cation (EC)

6. Leadership and Teammork (LT)

2.
MCA

1. Know edge and Application of conputing environnment for
domai n-specific sol utions.

2. Apply know edge of Mathematics, Conputer Science, and
Managenent in practice.

3. Adeptness in Designing, Analyzing and Devel opi ng Conput er
Appl i cati ons.

4. Proficiency in Mdern Conputing Tools & Techni ques and
using themwth agility.

5. Understanding the inpact of systemsolutions in a
contenporary, global, econom cal, and societal context
for sustainabl e devel opnent.

6. Devel op an Understandi ng of cross-technol ogical issues.

7. Exhibiting Social Responsiveness and Ethical Behavi or

3

M Com

1. Students should have a sound understandi ng of concepts in
di fferent conmerce-rel ated subjects.

2. Students are expected to develop a personality so that they
are conveniently selected by Top MNC as enpl oyees.

3. Students should be able to adapt nmanagerial skills as per
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changi ng i ndustrial conditions.

4. Students are expected to develop a positive attitude towards
di fferent organisational.

5. Students nust be able to acquire a better personality and
shoul d cone out as responsible citizen in society.

4.
BBA
1. Analytical Thinking and Deci si on Mking
2. Business Acunen
3. Business adm nistration skills
4. Communi cations Skills
5. Interpersonal Skills, Leadership Skills, and Team Wbrk
and Ti me Managenent Skills
6. Ethical Behaviour and Professional Integrity
7. Legal Know edge
8. Entrepreneurial Skills
5.
B. Com

1. The students are expected to devel op a thorough

under standi ng of the Legal, economc, political, social,
cultural, and technol ogi cal subsystens that constitute the
conpl ex system of conmmerce in any country or internationally.

2. The students are expected to deeply famliarize thensel ves
with a wde range of managerial skills while building
conpetency in particular areas of business.

3. The students through w de exposure, are expected to
under st and general business principles and to devel op
proficiency in pertinent areas |ike accounting, finance, human
resour ces, business managenent, marketing, and econoni cs.

4. The students along wth the know edge of the pertinent areas
critical to the field of cormerce are al so expected to devel op
excel l ent comuni cation skills, both oral and witten, so as to
be able to effectively and efficiently fill the supply demand
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gap in the field of commerce.

5. Students are expected to develop sufficient know edge and
skills set, so as to be able to successfully pursue higher
academ c qualifications in the field of comerce or work in the
field of research

6.
B. Com (H)

1. The students are expected to devel op a sound under st andi ng
of the various dinensions of the system of comerce both within
and out of the country.

2. The students are expected to famliarize thenselves with
managerial skills and to build sound conpetency in particular
areas of business.

3. The students are expected to devel op proficiency in
I nportant areas econom csS etc.

4. The students are expected to devel op sufficient
comruni cation skills to be corporate job-worthy.

5. Students are expected to develop sufficient know edge and
skills set, so as to be able to successfully pursue higher
academ c qualifications in the field of comerce or work in the
field of research

BCA

1. Attainnment of Basic Know edge of Conputer Science in
under standi ng the Real -Worl d probl ens.

2. Exposure to the role of Mathematics and Managenent in
Conput er Sci ence.

3. Understanding the concept and Application of Procedura
and Qbj ect-oriented Programm ng Languages.

4. Sensitization towards the role of IT in providing
Busi ness Sol uti ons.

5. Preparedness to work in different conputing environnments
for handling the problens related to a specific donmain
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and working on a suitable solution domain Exhibiting
Soci al Responsiveness and Et hical behavior.

8.

BA (H Mass Com

1. Witing Skills

2. Technol ogical Skills

3. Overall Know edge of subjects to wite

4. Conplete Professional Skills of Electronic Media

5. Conplete Training of Public Relations and Publicity
Affairs

6. Practical Know edge of Editing on nodern Conputers

7. Know edge regarding Journalismbased on Devel opnent,
Envi ronnent, Econony, and Sports

8. Understandi ng of Event Managenent

9. Understanding of Press Law and Medi a Ethics

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional

information Ni |

Upload COs for all No File Upl oaded
Programmes (exemplars from

Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

Attai nment of Program outcones and course outcones are
eval uated on conpletion of the senmester. For this purpose, the
foll owi ng process is used:

1. Exami nation papers (Internal and External) of various
subjects are drafted in line with specific Course outcones, as
per Bl ooni s Taxonomny.

2. Actual marks scored by students in subjects are conpil ed.

3. Attainnents of marks are studied with the rel ated course
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obj ecti ves.
4. In this way attai nnent of course, objectives are assessed.

5. Program objectives are calculated with the attainnment of
course objectives.

6. Program outconmes and course outcones are conpared with the
desired |evel.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination
during the year

573

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
https://igac. snsvaranasi . coni Annual Repor't
. htm

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

http://igac. snsvaranasi.conf sss. htm

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
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projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research

projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

14. 03

File Description

Documents

Any additional information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2 - Number of teachersrecognized asresearch guides (latest completed academic

year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

03

File Description

Documents

Any additional information

No File Upl oaded

Institutional data in prescribed
format

View File

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non

government agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and

non-gover nment agencies during the year

02
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File Description Documents

List of research projects and View File
funding details (Data
Template)

Any additional information No File Upl oaded

Supporting document from No Fil e Upl oaded
Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

Agro & Rural Startups
Busi ness Model Contest-6.0

Maki ng a Business Model is an integral part of the

di ssem nation of the application of know edge i n Managenent
Educati on. Devel opnment of the Business Mdel hel ps the students
in understanding the real corporate situations in their virtua
terms so as to help themin better decision nmaking process as
an Entrepreneur, Intrapreneur or a Managenent Professional. The
Agro & Rural Startups Busi ness Mddel Contest- 6.0 is an effort
of Center For Entrepreneurship, Innovation & Skil

Devel opnent (CElI SD) of SCHOOL OF MANAGEMENT SCI ENCES, Varanas

to make the students capabl e enough to devel op a Feasi bl e and

| nnovative Agro & Rural Startups Business Mdel keeping in view
of nearly 60-70% population living in rural India in a very

t ough conpetitive environment. Through this Agro & Rura
Startups Busi ness Mddel Contest- 6.0 different team of students
havepresented their Business Mdels on various dinensions of
Busi ness dynam cs in the context of Rural India.

bj ectives of Agro & Rural Startups Business Mdel Contest- 6.0

1. To devel op the Entrepreneurial acunen anong the students
2. To provide a single platformfor all the stakehol ders for
the pronotion of the Startups |ike Students,
Academ ci ans, Financial Institutions, Industrialists,
concerned Governnent Authorities, etc. so that the future
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Startups may showcase their Business Mddel to the
concer ned st akehol ders.

3. To nmake every student aware of the happenings in Rura
I ndia and the econony as a whol e keeping in viewthe
potential of the entrepreneurial opportunity in Agro and
Rur al Entrepreneurship.

4. To devel op the analytical ability anong the students to
critically exam ne their Business Mdel through its
various cross-functional dinensions and its feasibility
anal ysi s accordingly

5. To develop the innovative and creative ability of a
student in the devel opnent of a particul ar Busi ness Model

6. To enhance the communication ability of a student to
express a particul ar business dinension in an anal yti cal
and feasi bl e manner.

7. To enrich the Know edge Bank of Students and the
Institution through conparative anal ysis of various

Busi ness Mbdel during the Business Mdel Presentation.

Annual Quality Assurance Report of SCHOOL OF MANAGEMENT SCIENCES

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

http://ww. cei sd. snsvar anasi . com

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

05

File Description

Documents

Report of the event

No Fil e Upl oaded

Any additional information

No Fil e Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.3 - Research Publications and Awards
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3.3.1- Number of Ph.Dsregistered per eligible teacher duringthe year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year

01
File Description Documents
URL to the research page on
HEI website Ni |
List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award
etc (Data Template)

Any additional information No File Upl oaded

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the
year

21

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national confer ence proceedings year wise during year

69

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published
(Data Template)

3.4 - Extension Activities
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3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

Measures initiated by the Institution for the pronotion of
gender equity during the year.

The Institute regularly organi zes different programmes for the
pronoti on of gender equity throughout the year with the

di stinct presence of nmenbers. followng are the list of a few
programmes organi zed on the canpus with the participants'
detail s and date:

e The plantation progranmme was organi zed on 5th July 2020
with 07 fenmale and 10 mal e nenbers in the canpus.

e National Unity Day was observed on 31st QOctober 2020 with
the presence of 125 fermale and 90 nal e nenbers.

e Wrld Energy Conservation Day was cel ebrated on 14th
Decenber 2020 with the presence of 40 fenmale and 32 mal e
menbers.

e Swam Vivekanand Lecture Series was organi zed on the
canmpus with the presence of 80 fenmale and 60 nual e
partici pants.

e Personal Hygi ene and Heal th Awar eness programre was
organi zed on 27th February 2021 for the female comunity
with the presence of 50 fenal e and 02 nmal e partici pants.

e International Wwnen's Day was cel ebrated on 8th March
2021 with the presence of 120 fenml e participants.

Adopted five villages surrounding the coll ege canpus.

Did Plantati on and COVI D awar eness programes in surrounding
villages. Aware them of the pandem c and the care to be taken.
Di stributed masks, sanitizers, and other materials anongst
them C eanliness drives in the surrounding areas of the

vill ages and nmakes them aware of the need for cleanliness.

Visits to Village School and interacts with the kids and the
teachers. Inportant Days are celebrated in the Institute.
Various |ecture series is organized on the canpus. Different
| anguage | ectures too are organi zed.

Visits to villages adopted by SMS, Varanasi, were organized
along with the nenbers of RAINBOW A social welfare club of
SMS, Varanasi to understand the needs of villagers through
neeting with Aanganwadi and Panchayat Bhawan nmenbers. Later
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donated the Fan, Cool cages, Sl ates, Chal k, Toys, notebooks,
Al phabet sets, and other utility materials under Institutional
social responsibility programres.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

01

File Description Documents

Any additional information No File Upl oaded

Number of awards for View File
extension activitiesin last 5
year (Data Template)

e-copy of the award letters No File Upl oaded

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NS§ NCC/ Red
Crosy YRC etc., during the year

05

File Description Documents

Reports of the event organized No File Upl oaded
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)
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3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

355

File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO
etc (Data Template)

View File

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student
exchange/ internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

08

File Description

Documents

e-copies of related Document

No File Upl oaded

Any additional information

No File Upl oaded

Details of Collaborative
activitieswith
institutions/industries for
research, Faculty

View File

3.5.2 - Number of functional M oUswith institutions, other universities, industries,
cor porate houses etc. during the year

3.5.2.1 - Number of functional MoUswith I nstitutions of national, inter national
importance, other universities, industries, cor porate houses etc. year wise during the year

03
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Institute has up-to-date and state-of-the-art infrastructural
facilities on its canmpus. The institute canpus is spread in
about 10 acres with nulti-storied buildings in four different
bl ocks known as Academ c Bl ock, Adm nistrative Bl ock, New PG
Bl ock (Academ c Block I1), and Conputer Centre-cunmlLibrary

Bl ock. The Built-up area is around 10,269 Sg. m

Facility Type

No.

Particul ars

Audi t ori um

The capacity of 400 people with facilities |ike audi o-vi sual
ai ds,

furniture & fixtures, Electrical & Lighting etc.
Area = 597.1 Sg. m

Conf erence Hal |
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Capacity of 120 people wwth facilities like A r Conditioning,
Bose

audi o system visual aids, furniture & fixtures, Electrical &
Li ghting etc.

Area = 305.8 Sg. m

Lecture Theatres

12

The lecture theatres at the institute are designed to endorse
interactive learning involving the students and the faculty.
The cl assroons are air-conditioned and operational wth

mul ti medi a and audi o-vi sual equi pnent that facilitate effective
t eachi ng and | earni ng.

10 Air-conditioned LTs out of which 03 are Snmart C asses
(Academ c building I1)

Cl ass Roons

14

Cl assroons have all the necessary facilities that are required
for

ef fective teaching and | earning.

15 Air-cooled O ass Roons (Academic building Il1) all equipped
with I CT devices.

Conmmopn Roons
G oup Discussion

Roons
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Round Table facility is available for effective group
di scussi ons between faculty and students and anong students

Personal ity Devel opnent

Activity Roons

Institute has a personality devel opnent activity room for
undert aki ng necessary exercises that help build the personality
of students

Tutorial Roons.
2
Tutorial roons have all the necessary facilities.

Li brary

There is a Centralized |ibrary having a reading hall for about
100 students. Additionally, there are two stack roons and one
ref erence section housi ng about 34000 books apart from

periodi cals and other reference materials. The library uses the
Li bsys package for all its transactions. On-line journals are
al so subscri bed through

DELNET.

Conmput er Labs
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8

The Institute has 8 state-of-the-art conputer labs fitted with
about 400 | atest machines and |icensed software. Al conmputers
are connected to LAN and the internet which al so connects the
faculties for sharing and communicating information to
students. Students can have access to a W-Fi broadband

i nt ernet connecti on.

Medi a Lab

wel | - equi pped nodern nedia lab for its journalismstudents to
cater to the demand of the nedia industry for well-trai ned pass
outs from Mass Com discipline. The Lab area consists of three
maj or sections- television watching & news editing room
nmonitoring room and studio for shooting.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

Facility Type

Particul ars

Sports G ound

Institute has a sports ground that is used for cricket,

vol | eybal I, and ot her outdoor sports. Facilities for indoor
ganes including Table Tennis, Chess, Carom etc.

Area = 7500 Sg. nts.

Year of Establishment = 2003

User Rate = 67 %

Gymasi um
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The gymnasi um has necessary facilities and equi pnment’s |ike
Trade MII, Milti-Station Gym Exercise bikes, etc for fitness
exerci ses

Area = 73.4 Sq. nts.

Year of Establishnment = 2003

User Rate = 60%

Open Air Theatre

Open-air theatre is used for the purpose of entertai nnent and
ot her performances.

Area = 104.9 Sq. ms. ( Permanent Stage) & 64 Sg. nts. (Woden
St age)

Year of Establishment = 20

User Rate = 30%

Yoga Facility

Yoga facility like mats and space is available in the Centre
for Spiritualism& Human Enrichnment ( CSHE). Yoga Prograns for
students and enpl oyees are held at Auditorium and Lawns.

Area = 24.5 Sg. nts. ( G SHE)

Year of Establishnent = 2003

User Rate = 63 %

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart
class, LMS, etc.

27
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year

(INR in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year

(INRin lakhs)

110

File Description

Documents

Upload any additional
information

No File Upl oaded

Upload audited utilization
statements

No File Upl oaded

Upload Details of budget
allocation, excluding salary
during the year (Data Template

View File

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Name of

Nat ure of autonmati on:

Version: 5.7.2

Year of Automati on:

| LMS software:

Li bSys
fully
2006
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for Additional
Information

Ni |

4.2.2 - Theinstitution has subscription for
the following e-resour ces e-journals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

resour ces

A. Any 4 or nore of the above

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of subscriptions like e-
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-

journalsduring theyear (INR in Lakhs)

209

File Description

Documents

Any additional information

No File Upl oaded

Audited statements of accounts

No File Upl oaded

Details of annual expenditure
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

View File

4.2.4 - Number per day usage of library by teachers and students ( foot falls and login

data for online access) (Data for thelatest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

38

Page 107/147

26-04-2022 11:36:05


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16707/16707_139_337.xlsx?1650953162
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16707/16707_140_340.xlsx?1650953162

Annual Quality Assurance Report of SCHOOL OF MANAGEMENT SCIENCES

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3-1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

Institute has the policy to upgrade its IT infrastructure as
and when required such as replaced | ow configuration systemto
hi gh, inplenenting SMART cl assroons, enabl ed our canpus with W-
Fi facility & all classroons are equi pped with all those

equi prent which are needed to take the classes online &
recorded, converted Cat5 to Cat6 & Fiber Optics so that our
networ k can support the high rate of data transferring over a

| ocal networKk.

W-Fi inplenmentation: 2016

1GBPS bandwi dth carrier inplenentation started (Cat-5 to
Cat-6): 2016

1GBPS bandwi dth carrier inplenentation ended (Fiber Optic):
2019

W-Fi inplenmentation in Hostel from canmpus through own
configured intranet using RF:. 2019

Smart Cl ass inplenentation started: 2019

Started to use Face recognition Bionetric for Enployee In &
Qut: 2020

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

320
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File Description Documents

Upload any additional No File Upl oaded
information

List of Computers No File Upl oaded

4.3.3 - Bandwidth of internet connectionin | A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional No Fil e Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during the year (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during the year (INR in lakhs)

462

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

The School of Managenent Sciences, Varanasi owns and operates

an extensive infrastructure to deliver its teaching, |earning,
and research prograns. The Institute has an established system
for mai ntenance and utilization of conputers, library,

cl assroons, sports conpl ex, equipnent, and | aboratories on the
canmpus. The attached |ink docunent provides a nanagenent
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framework and an outline of the allocation of responsibilities
to ensure effective use and mai nt enance of existing
infrastructure facilities. D agranmatic representations and
formats of a procedure for the maintenance of various
infrastructural facilities are presented in this docunent.
Institute has a full-fledged ‘ Maintenance Cell’ with a Project
Engi neer, System Admi ni strator, Network Engi neer, Electrical
Engi neer, Seni or Mi ntenance Supervisor, Junior M ntenance
Supervi sor, and mai ntenance personnel. Different coordi nation
comm ttees have been fornmed to ensure the maintenance of

I nf rastructure.

File Description Documents

Upload any additional No Fil e Upl oaded
information

Paste link for additional
information https://snmsvaranasi.comfacilities-

canpus. ht m

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

234

File Description Documents

Upload self attested letter with No File Upl oaded
thelist of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited View File
by scholarships and free ships
provided by the Government
during the year (Data
Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year
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5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year

261

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
hygiene) | CT/computing skills

File Description

Documents

Link to Institutional website

https://snmsvaranasi.com #

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by the institution during the year

865

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

865
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File Description Documents

Any additional information

No File Upl oaded

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View File

5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zero tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees

A. Al of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

66
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File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of student placement
during the year (Data
Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

181

File Description

Documents

Upload supporting data for
student/alumni

No File Upl oaded

Any additional information

No File Upl oaded

Details of student progression
to higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State

gover nment examinations) during the year

26

File Description

Documents

Upload supporting data for the
same

No File Upl oaded

Any additional information

No File Upl oaded

Number of students qualifying
in state/ national/ international
level examinations during the

year (Data Template)

View File

5.3 - Student Participation and Activities
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5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for a team event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for ateam event should
be counted as one) during the year.

15

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

e Representation of students in various cells -
Disciplinary Action Commttee & Anti Raggi ng Squad , Anti -
sexual Harassnment Conmttee and Training & Placenent Cell

1. M. Anrit Patel and Ms Juhi Rastogi represented the student
council in the disciplinary action commttee & Anti Raggi ng
comm ttee.

2. Ms.Vidhi Patel (MCA) and Ms Akanksha Agrawal (MBA)
represented the student council in the Whnen’s Anti Harassnent
Comm ttee.

3. M. Gaurav Rai (MBA) and Ms. Shweta Kumari (MCA) represented
Student Council in the Training & Placenent Cell

e Student body organises events |ike Fresher’'s Party and
Farewel | Party for their courses and Teachers day as well

e During the Coll ege Foundation day, Students organise
various events for the inter-college conpetition

e Through different students clubs, they organi se various
events and conpetitions on activity day
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File Description

Documents

Paste link for additional
information

Ni |

Upload any additional
information

No File Upl oaded

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

29

File Description

Documents

Report of the event No File Upl oaded
Upload any additional No Fil e Upl oaded
information

Number of sports and cultural
events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

View File

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

No, we are in the process of getting the Alumi Associ ation

regi st ered.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during theyear | B. 4 Lakhs - 5Lakhs
(INR in Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of theinstitution

The vision and mssion of the institute are cited bel ow

Vi sion: To becone a constantly growi ng center of excellence
nurturing global-centric professional |eadership based on
ethical and noral attributes.

M ssion: To create an excellent |earning anbi ence through

i nnovation in teaching, research, and consultancy for producing
prof essi onal s capabl e of answering gl obal chall enges and
denmonstrating high ethical and noral standards

Quality Policy: Inparting val ue-based education of highest
standard, relevant to contenporary Wrl d.

@ui di ng Val ues: Trust; Sense of Oamnership; Sense of
Contribution; Innovation; Mdesty & Mitual Respect.

The mission statenment defines the Institute's distinctive
characteristics in ternms of addressing the needs of the
society, students, the institute s value orientation, and
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vision for the future. The corresponding goals of the institute
are oriented to:

e Creation and mai ntenance of a high order of [|earning
anbi ance in terns of physical as well as intellectual
infrastructure,

e Pronote traditions and incul cate val ues anongst students,

e Provide opportunities to see and understand the gl obal
busi ness environnment through international visits of
student s,

e Provide maxi num quality placenent opportunities to
st udent s,

e Matching to the pursuit of its present sectors of
educational disciplines, pronoting Consultancy in
Services Industries and MSMEsS.

e Inpart pertinent and pragmati c know edge to students,
conpatible with gl obal standards.

e Pronote quality Research through the Publication of four
bi - annual Research Journal s — Managenent | nsight,
Purushart ha, Conputing Trendz, and SMS Journal of
Ent repreneurship & | nnovati on.

e Organi zing conferences (national & international) in the
areas of ethics, values, entrepreneurship, etc.

e Enhance academ c associations with established and
renowned G obal institutions of excellence for providing
needf ul exposure of the gl obal challenges to the
| ear ners,

e Establish Centres of Excellence for advanced studies in
rel evant areas,

e Providing anple opportunities to students to understand
and establish social and comrunity-connect

e Establish a full-fledged |Incubation Center for furthering
Ent repreneurial projects.

The Vision and Mssion of the institute are in tune wth the
obj ectives of higher education as well. The institute is
commtted to providing a context that constantly enhances the
gquality of teaching-learning, co- & extra-curricular
activities, sensitization towards social & environnental
causes, and renmi ning answerable to all its pertinent

st akehol ders.

Li nk: https://snmsvaranasi.coni vi si on-m ssi on/
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File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership is visible in various institutional practices such as
decentralization and participative management.

Decentral i zati on:

Partici pati ve Managenent

I n accordance with the NAAC guidelines for HEls, it is

i nperative that Institutions should continuously be
engaged in research endeavors, consultancy activities,
projects, etc. which is necessary for the overal

devel opnent of the Institute as well as the faculty
menbers invol ved. The Research and Devel opnentCell of the
institute is continuously encouraging & notivating the
faculty nmenbers to engage thenselves in carrying out
research endeavors fromthe governnent as well as private
enterprises. The institute has a well-drafted nmechani sm
for Consultancy, Research, and Publication Incentive
Policy. For the sanme faculty nenbers are given conplete
autonony to take part in such endeavors so as to enrich
theiras well as the institute’s research base.

During the post-COVID 19 Unl ock Phases, the Course
Coordinators for the various courses were given conplete
freedomin inplenmenting their respective academc
schedules in a blended node (Online & Ofline) to conduct
their usual schedules for Curricular, Co-curricular &
Extra-Curricular Activities so as to achieve optinmum

| earni ng & know edge sharing anong the students.

A Centre of Online Learning & E-Resources was al so
constituted in order to provide, nmaintain & nonitor the
guality of the E-Learning Resources provided to the
students. Students & the faculties were encouraged to
participate in various NPTEL, ARPIT, NITTTR Al CTE, NDL,
ATAL, DELNET, MYLOFT etc. Courses on a regul ar basis.

Faculties participated in devel oping E-Content for its UG
courses for all the papers taught in the BBA, BCA,
B.Com, B.Com (Hons), BA (Hons.) Mass Com, etc. and
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delivered to its affiliating university, Mhatnma Gandhi
Kashi Vi dhya pith, Varanasi.

e Institute has actively incorporated the practice of
organi zi ng & conducting Webi nars/ Onli ne Wrkshops in the
post COVID period as well as a supplenent with the usual
classroomteaching in order to give broader exposure to
the students & faculties fromstalwarts of Industry and
Academ a.

e Various Guest Lectures/Wbinars/Online Wrkshops are
bei ng organi zed on a regular basis in the areas covering
the course curriculumin all the courses so as to keep
t he students engaged in active learning in the dual node
of education. (i.e. Ofline & Online).

e Post-Covid, Student Webi nars have been introduced in UG
courses as well, apart fromthe PG courses earlier. Mre
and nore students at the undergraduate |evel are
encouraged to partici pate and organi se/ conduct online
events such as debat es/ di scussi ons/ wor kshops, etc.

Wor kshops- https://snsvaranasi . com wor kshops/

I nternational Conference / Wbinars / Guest Lectures (online) -
https://snsvaranasi . conf sem nar - conf erences/

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Institute nonitors and evaluates its policies and plans for
effective inplenmentation and i nprovenent of its Strategic/
perspective plan fromtinme to tinme through the foll ow ng
mechani sm :

e Meetings of Governing Council where effective
i npl enment ati on of previous neeting decisions are
eval uated and future decisions are taken.

e Meetings of Academ c Council andBoard of Studies for
nmonitoring and eval uating academ c-rel ated i ssues.

e Wekly neeting of Director with Course Coordi nators and
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Faculty Menbers for nonitoring the progress of syllabus
coverage and ot her classroomteaching issues.

Eval uati on of student's performance in exam nations is done
twice a year follow ng senester-results

e |Issues like the need for additional faculty and technical
staff are discussed and planned for further processing.

e Feedback fromstudents is taken on a regular basis for
the effective functioning of the institute.

Aspects considered for nonitoring the deploynent of Strategic/
Per spective Plan are:

e Vision, Mssion, and Quality Policy

e Past Achi evenents

e SWOC Anal ysis

e Future Qutl ook

e Key Result Areas for Future

e Human Resource Pl an

e Training & Placenent

e Infrastructure Plan

e Academ c Pl an

e Research and Consultancy Pl an

e Extra-Curricular and Co-curricular Plan
e Activity Plan for Various Centres & Courses

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

e Institute has a Governing Council which is the apex body
of the institute and includes the Director as the Menber
Secretary. Governing Council, during the neeting,
provi des broad outlines on the quality policy and pl ans
by al so keeping the feedback fromthe faculty and ot her
st akehol ders in consideration.

e Institute equally has an Academ c¢ Council with Director
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as its Chairnman and four Senior Faculty being the Menbers
apart from ot her nenbers drawn from both academ cs and
corporate houses. The quality policy and pl ans pertaining
to academ cs are specially discussed during its neeting
for needful i1nplenentation.

e Further, the Director and faculty nmenbers neet on regul ar
basis, along with the representative of Managenent for
taki ng needful initiatives in the |ight of policy
deci si ons taken by the Governing and Academ c Counci |
that nostly relate to starting New Courses, faculty &
infrastructure requirenents, various academc, co- &
extracurricular activities, extension programmes, welfare
schenes for staff & students, research & coll aboration
areas, etc. that are required and deened suitable for
i nprovenent in quality of institute functioning.

e The total gamut of jobs and activities needed for
i npl ement ati on of such policy decisions are then
di stri buted anong the various departnents/activity
centers/functionaries to perform

e For nonitoring and eval uati on of the status of
performance in regard to all such jobs, the institute has
a suitabl e nmechani sm

e The Director collects feedback fromall the functionaries
at stipulated intervals to ensure tinely and effective
conpl i ance.

e The efficacy is achieved through a robust nechani sm of
arrangi ng personnel in a hierarchical nodel with the
Director having all academ c and adm ni strative powers.

e The respective Course Coordinators | ook towards day to
day functioning of the pertinent courses for which a team
of Co-coordinator and faculty nenbers is active in every
endeavor.

e The other teans in the areas of adm nistration, training
& pl acenent, maintenance, etc. are also kept in action to
| ook after the related activities in the institution. The
organi zational structure |ooks |like the one nentioned
bel ow :

Deci si on- maki ng processes

The institute, for strategic areas and issues, follows a top-
down approach in the decision-making process involving various
functionari es.
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e The Governing Council and Academ c¢ Council fornulate | ong-
termstrategic plans for the future devel opnent of the
institution in their annual neetings. Policy decisions,

i mportant institutional decisions, financial decisions,
maj or recruitnment (faculty) & purchase decisions are
taken in this neeting.

e The Director, Registrar, and the Course Coordi nators
along with three Deans (Devel opnent & Student Activities,
Research & Devel opnent, and System & | T) are involved in
formul ating the operational plans for the snooth
functioning of the institution.

e The faculty nmenbers are involved to inplenent the plans
and taking necessary action to nake the plans successful.

e Various Commttees / Cells are fornmed and acti on pl ans,
activities, scheduling, and inplenentation are undertaken
in a systemati c way under cl ose supervision and
nmonitoring by the Director.

Governi ng Council- https://snmsvaranasi.com gover ni ng-counci |l s/
Academ c¢ Council- https://snsvaranasi.conf academ c-council/
Corporate Advisory Council- https://snsvaranasi.coni corporate-
advi sory/

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

institution webpage Ni |
Upload any additional No File Upl oaded
information

6.2.3 - Implementation of e-governancein | A. Al of the above
areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

For Teaching Staff:

e Wll-defined | eave rul es include Casual, Duty,
conpensat ory, study, sabbatical, nedical, special,
maternity and Earned Leave.

e Contribution to EPF & ESI.

e Provision for Incentives to Best Perforners.

e Provision for additional |Increnent onPh.D. conpletion.

e Provision for sponsorship for attending
Conf er ences/ Sem nar s/ FDPs, Etc.

e Tuition-fee waiver schene for their wards.

e Goup |Insurance schene.

e Provision for Mdical Leaves.

e Transportation Facility.

e Anbul ance and Medical Facility.

e Medical Facilities through institutional Tie-ups with

hospital s.

e Awards during Annual Day Event- For nenbers conpleting
10/ 15/ 20/ 25 years of service.
Resear ch work

e Seed noney for

For Non-teaching Staff:

e Wll-defined | eave rul es include Casual, Duty,
conpensatory, study, sabbatical, nedical, special,
maternity and Earned Leave.

e EPF & ESI contribution.

e Provision for Incentives to Best Perforners.

e Tuition-fee waiver schene.

e G oup Insurance schene.
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e Provision for

Enpl oyees.
e Medi cal
hospi t al s.

e Awards during Annual

Medi cal
e Transportation Facility.
e Anbul ance and Medi cal
e UniformAl |l owance & Food Al l owance for

Facilities through institutional
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Leaves.

Facility.
Class |V

Tie-ups wth
menbers conpl eti ng

Day Event- For

File Description

Documents

Paste link for additional
information

Ni |

Upload any additional
information

No File Upl oaded

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the

year

06 /12

File Description

Documents

Upload any additional
information

No Fil e Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data
Template)

View File

6.3.3 - Number of professional development /administrative training programs or ganized
by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

03
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File Description

Documents

Reports of the Human
Resource Development
Centres (UGCASC or other
relevant centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

View File

6.3.4 - Number of teacher s under going online/face-to-face Faculty development

Programmes (FDP) during the year (Professional Development Programmes, Orientation

/ Induction Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the

year

160

File Description

Documents

IQAC report summary

View File

Reports of the Human
Resource Development
Centres (UGCASC or other
relevant centers)

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of teachers attending
professional development
programmes during the year
(Data Template)

View File

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

Per f ormance Appr ai sal
fol | owi ng di nensi ons:

System for faculty nmenbers include
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e Teachi ng feedback from students,

e Result of students in the subject (s) taught by a
faculty,

e The research contribution of the faculty,

e Any outstanding contribution,

e The extent of involvenent, interest, and performance in
vari ous academ cs related adm nistrative activities,

e Extension activities are undertaken,

e Disciplinary track during a year,

e Contribution to the devel opnental activities of the
i nstitute,

| nfformati on on the above areas is properly captured by the

exi sting mechanismfor nonitoring and review, already in place
at the institution. Such collected information is considered
for a better and unbi ased apprai sal .

The maj or outconme of the review of performance appraisa
reports, collected fromFaculty nenbers, reflects in the annua
i ncrenment, incentive, and pronotion offered by the managenent.
Apart fromthis, the institute has the followng reforns to
val ue enpl oyees' high-order performance or contri bution.
Sponsorship is provided for qualification enhancenent, for
attendi ng International conferences & National Conferences,
provi sion of Best Teacher’s Awards, Deputation of teaching &
non-teaching staff for Need-based training.

However, in the event of the perfornmance bel ow expectati on,
courses allotted may be changed to nore exactly match the
aptitude & interest of a faculty. They are al so counsel ed by
the Director as to how to nake i nprovenents. All these

deci sions are comuni cated to the rel evant stakehol ders through
annual increnent letters or other formal communications from
the office of the Director.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
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for settling audit objections within a maximum of 200 words

Yes, both internal and external audits are conducted at the end
of every academ c session. The Internal Audit- Academ c and

Adm nistrative Audit (AAA) is done by the sel ected nenbers of
the 1QAC, Director & Registrar of the Institute. Simlarly,

Ext ernal Academ c¢ and Administrative Audit (AAA) is done by the
nom nat ed personnel frompremer institutions fromthe country.
The Action Plan is decided and inplenented on the basis of the
audit for which necessary support is provided. Individual
teachers & staff take the responsibility to incorporate
suggestions given by the audit nenbers.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

Ni |

File Description Documents

Annual statements of accounts No Fil e Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The institute has been naking efforts for securing additional
funding fromthe relevant agencies. In this connection, the
institute had earlier got recognition from UGC under 2(f).
Recently, due to the institute’ s concerted efforts, it has been
recogni zed under 12(B) al so by the UGC.
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e Finance Conmmttee remains vigilant on the financial
operations throughout the year and continuously nonitors
all financial transactions in the Institute. in the form
of an internal audit.

e The reqgular external audit is conducted at the end of
every financial year by a teamof certified Chartered
Account ant s.

e Aregular internal audit conducted by the person
desi gnated by nmanagenent

e The institute has a Finance Conmttee, which | ooks into
the effective and efficient use of financial resources
t hrough Budgets and purchases made by the Purchase
Comm ttee on a day-to-day basis.

e For this purpose, budgets and the provision of
conti ngency based on the projected financial requirenents
of different departnents/centers, in their consultation,
are prepared.

e Budgets are presented to the Governing Council for
needf ul eval uation and final approval.

e Corresponding funds are then allocated for needful
utilization and continuously nonitored by the Finance
Commttee to adhere to the optimal utilization of funds.

There was no major audit objection for the last audit.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

Institute has awel | -structured Internal Quality Assurance Cel
(1 QAC) as per the guidelines of NAACtol ookafter the quality
assurance of academc as well as admnistrative activities. An
internal audit of academ c activities is done at the end of
each senester. In addition to this, performance reviewin
various courses is taken by the Director every week in terns of
t he nunmber of |ecturers planned and engaged and topics pl anned
and covered.

Page 128/147 26-04-2022 11:36:06



Annual Quality Assurance Report of SCHOOL OF MANAGEMENT SCIENCES

1. SMS-LMS (Learni ng Managenent Systen) The institute has
i ncorporated E-Content as an essential conmponent in the
Curricul um Devel opnent through its Learning Managenent
System — Moodl e t hroughout all the UG & PG courses. SMs-
LMS has enabl ed students to access course material &
study from hone as well for the students attending
cl asses fromtheir honmes. As the classes are running in
both Ofline & Online Mdde (Hybrid). An E-Content
Eval uation Commttee was al so constituted in order to
ensure the quality of e-content/resources prepared by the
faculty nenbers for the respective courses in Managenent,
Comrerce, Mass Conmuni cation & Conputer Science. A Centre
of Online Learning & E-Resources was al so constituted in
order to provide & maintain quality e-learning resources
to the students & the faculties, encouraging their
participation in various NPTEL, ARPIT, NITTTR, Al CTE
NDL, ATAL, DELNET, MyYLOFT, etc. Courses on a regul ar
basi s.

A new Cel |, Case Devel opnent Cell has been constituted in order
to encourage and propagate the case nethod of teaching within

t he pool of adopted pedagogy. The Research and Devel opnent Cel l
encourages & notivates the faculty nmenbers on a regul ar basis
to engage in carrying out research endeavors, consultancy
activities, projects, etc., and positively enforce the

achi evenent of aforesaid research endeavors fromthe governnent
as well as private enterprises.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The Institute has a well-defined format for Academ c Audit
which is perforned at the end of each year/senester by

| nterdepartnental teans. The external audit is also done by
Academi c peers fromother reputed institutions. In addition to
this, the performance reviewis taken by the Director every
week in terns of the nunmber of |ecturers planned and engaged
and topics planned and covered. The Audit al so enconpasses the
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students’ performance in exam nations, the nunber of canpus
sel ections in reputed corporate houses, students’ regularity in
cl ass and classroom activities, faculty contribution over and
above the teaching of syllabi. A check on the tenporal

rel evance of the curriculumis also done each senester and
efforts for changes are made accordingly through a fornal
process. The check is al so done on the pedagogy adopted in
different subjects as the requirenent of each subject is
different. The action plan is decided and inplenented on the
basis of the audit for which necessary support is provided.

| ndi vi dual teachers take the responsibility to incorporate
suggestions given by the audit nenbers.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiatives with other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)

File Description Documents

Paste web link of Annual
reports of Institution https://igac. snsvar anasi . coni Annual Repor t
. htm

Upload e-copies of the No File Upl oaded
accreditations and
certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File
assurance initiatives of the
ingtitution (Data Templ ate)
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INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The Institute regularly organizes different programmes for the
pronoti on of gender equity throughout the year with the

di sti nct presence of nenbers. following are the |ist of few
prograns organi zed on the canpus with the participant's details
and date:

e The plantation program was organi zed on 5th July 2020
with 07 fenale and 10 mal e nenbers on the canpus.

e National Unity Day was observed on 31st QOctober 2020 with
t he presence of 125 fermale and 90 nal e nenbers.

e Wrld Energy Conservation Day was cel ebrated on 14th
Decenber 2020 with the presence of 40 fermale and 32 mal e
menber s.

e Swam Vivekanand Lecture Series was organi zed on the
canmpus with the presence of 80 fenale and 60 nual e
partici pants.

e Personal Hygiene and Heal th Awareness program was
organi zed on 27th February 2021 for the female comunity
with the presence of 50 fenale and 02 nmal e partici pants.

e International Wnen's Day is celebrated on 8th March 2021
with the presence of 120 fenal e partici pants.
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File Description Documents

Annual gender sensitization
action plan Annual Gender Sensitization Plan
Throughout the year Gender Sensitization
Pl ans are organized in the canpus.
Foll owi ng are the prograns organized in
the canpus towards Gender Sensitization
 Wnen Safety and security progranmes
for the female students are organi zed
every year. Wnen experts and trainer
fromthe concerned field trained the
femal e students to becone self-dependent
towards their safety and security. e
International Wnen's day is observed in
the canpus on 8th March. Guest |ectures,
Di scussion and other issues are discussed
in the programme. < Online Whnen
Ent r epreneur shi p Devel opnent Progranme
has been organized in the nonth of
February for One nonth to devel op
Ent repreneurship Skills anbng wonen and
also to ensure that wonen are not only
| ob seekers but job providers too. -
Wrkshop on Nutrition is organized in the
canpus to highlight the inportance of
Nutrients required specially for wonen. e
Per sonal Hygi ene and Health awar eness
programme for Grls is organized in the
canpus on requl ar basi s.

Specific facilities provided for
women in terms of :a. Safety Ni |
and security b. Counseling c.
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - TheInstitution hasfacilitiesfor A. 4 or All of the above
alternate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheelingto the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient
equipment
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File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

The facilities in the Institution for the nanagenent of the
di fferent types of degradabl e and non-degradabl e waste are as
fol |l ow ng

e Solid waste managenent

e Liquid waste nmanagenent

e Bionedical waste nanagenent

e E-waste nmanagenent

e Hazardous chem cals and radi oacti ve waste nmanagenent

Solid Waste Managenent :

SANI TARY LANDFI LLi n- house di sposal facilities are used by the
institute to dispose of the solid waste. The institute
segregates its solid waste at the source of the generation.

Li qui d wast e managenent :

The institute has a dedicated staff for waste collection or
di sposal . Separate waste collection containers are kept at
di fferent places on the canpus.

Bi onedi cal waste managenent:

Very little or NO Bi onedi cal wastes are generated on the
canpus.

E-wast e managenent :

A mechanismis already in place to effectively dispose of

out dat ed conputer systens, useless electronic itens, and ot her
junk materials. The institute is already having a contract for
E- wast e managenent services with MS E-Waste Recyclers India
along with Certificate nunber | N DL518678533920465.

Hazar dous chem cal s and radi oacti ve waste managenent :
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There are no chem cals and radi oacti ve wastes generated on the
campus.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other

approved agencies

Geo tagged photographs of the View File

facilities

7.1.4 - Water conservation facilities D. Any 1 of the above

available in the I nstitution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping
File Description Documents
Geo tagged photos/ videos of View File
the facilities
Various policy documents/ No File Upl oaded

decisions circulated for
implementation

Any other relevant documents No File Upl oaded
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7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental
promotional activities

A. Any 4 or all of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

No File Upl oaded

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built
environment with rampg/liftsfor easy
access to classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boar ds and signposts
Assistive technology and facilities for
persons with disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of
reading material, screen reading

A. Any 4 or all of the above
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software View File
procured for providing the
assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

Adopted five villages surrounding the coll ege canpus.

Did Plantation and COVI D awar eness progranmes in surroundi ng
villages. Aware them of the pandem c and the care to be taken.
Di stributed masks, sanitizers, and other materials anbngst

t hem

Cl eanliness drives in the surrounding areas of the villages and
makes them aware of the need for cleanliness.

Visits to Village School and interacts with the kids and the
teachers. Inportant Days are celebrated in the Institute.
Various | ecture series are organi zed on canpus. D fferent

| anguage | ectures too are organi zed.

Visits to villages adopted by SMS, Varanasi, were organized
along with the nenbers of RAINBOM A social welfare club of
SMS, Varanasi to understand the needs of villagers through
neeting with Aanganwadi and Panchayat Bhawan nenbers. Later
donated the Fan, Cool cages, Slates, Chal k, Toys, notebooks,
Al phabet sets and other utility materials under Institutional
soci al responsibility prograns.
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File Description

Documents

Supporting documents on the
information provided (as
reflected in the administrative
and academic activities of the
I nstitution)

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

The Institute organi zes various activities for inculcating
val ues for being responsible citizens as reflected in the
Constitution of India. Following are the list of few activities

e Celebration of National Days |ike 26th January and 15th

August .

e Cel ebration and observance of I|nportant personalities
date of Birth, who contributed a lot in this regard.

e ‘Strictly followi ng the code of Conduct designed for
Students and enpl oyees of the Institution.

e Teacher’s day cel ebration. Yoga canp is organized on the
canmpus for students and staff.

e Workshop on duties and responsibilities of Citizens is
organi zed on the canpus.

e Sports fest is organized in the canmpus towards devel opi ng
t he Human value and spirit.

File Description

Documents

Details of activities that

incul cate values; necessary to Ni |
render studentsin to
responsible citizens
Any other relevant information
Ni |

7.1.10 - The Institution has a prescribed A. Al of the above
code of conduct for students, teachers,
administrators and other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on thewebsite Thereisa committeeto
monitor adherenceto the Code of Conduct
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I nstitution or ganizes professional ethics
programmes for students,

teachers, administratorsand other staff

4. Annual awar eness programmes on Code

of Conduct are organized

File Description Documents

Code of ethics policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

Any other relevant information

No Fil e Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days,

events and festivals

The Institute is Regularly organizing national and

| nt ernational conmmenorative days, events, and festivals |ike
I nternational Wonen's Day, National unity day, |ndependence
day, Republic day, International yoga day, Wrld energy
conservation day, Wrld environnent day, Teacher’s day, Wrld

literacy day, etc

File Description

Documents

Annual report of the
celebrations and
commemorative events for the
last (During the year)

No Fil e Upl oaded

Geo tagged photographs of
some of the events

No File Upl oaded

Any other relevant information

No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC

format provided in the Manual.

| . Best Practice |Learning Managenent System MOODLE

1. Title of the Practice
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Lear ni ng Managenent System MOODLE

2. (bjectives of the Practice

To adopt innovative practices in the Teachi ng-Learning process
t hrough I CT, we have inplenented & i ntegrated MOODLE- LMS on
our website dated 21st March 2020 so that the teaching-Iearning
process cannot break when the whole of India was going to enter
into Conplete

Lockdown due to the COVI D-19 pandem c and teachers as well
students will be at home. The objective behind the | aunch of
this platformis “Education 24 x 7 and No one can stop a
student to learn in any circunstances”.

3. The Cont ext

Through our online MOODLE-LMS platform we conplete the cycle
of Teaching - Learning process online frome-content delivery
toits nonitoring & controlling. W deliver e-content of
various courses in the formof video |ectures, Interactive
Power Poi nt Presentations (ppts), Portable Docunents Format
(pdf), Docx, odt, and in nany nore formats to our bright young
m nds of India at SM5 Varanasi. W nonitor & control their
performance through assignnents, quizzes, and di scussi on
forums. W inplenented rubrics while evaluating the answer
scripts of sessionals and senester exam nations. W al so track
the activities of our students such as how many tines they have
seen the e-content/ downl oaded etc.

4. The Practice

As we all know in the COVID-19 pandem c conpl ete | ockdown
situation no students and teachers as well were able to join
the college. W all are bound to continue our teaching-Iearning
process online in the sanme effectiveness as in offline then we
switch over to MOODLE-LMS which is inplenented in 70% of the
best universities & institutions in the world and integrated it
with our website wth a subdomai n nanmed
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“nmoodl e. snsvar anasi . cont .

After configuring MOODLE platformwe were able to execute nost
of the teaching-learning activities in an online node such as:

Delivery of e-content fromfaculty to students

Tracking of delivered e-content such as when who, how many
times it has been accessed

Conduct the quizzes on taught topics by setting up quiz
subm ssion date, tinme, attenpt limt, etc.

Aut omati c qui z eval uation question-w se and overall.
Assignnment distribution and submtting with settings |like the
| ast date of subm ssion, attenpts, file subm ssion fornmat,

i nstruction, etc.

Assignnent digital grading by faculty and sanme has reflected
students too.

We can al so inplenent a rubric while grading assignnments

Student’s performance is visible to the student as well as
t eacher | ogin.

Security features are also inplenented very effectively such
as

(@)

bl ocki ng any | ogin
o fix the visibility of content

olimt the subm ssion of quiz/ assignnent

(@)

backup and restore feature

o Every login is privately managed no one can access the
ot hers.

Constraint/ limtation: It has a |lot of hardware thrust to run.

5. Evidence of Success
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SMS Var anasi has set up all its courses on the MOODLE- LMS
platformw th subjects running under them More than 2500
Students and faculties as well were enrolled into the platform
and 12000 approx. e-content uploaded in various formats i.e.
vi deos, pdf, Docx, ppt, Xls, CSV, etc in this platform
The above results indicate the effectiveness, acceptability,
and usability of MOODLE-LMS (adopted innovative practice)

especially in the COVI D-19 pandem c situation when everyone was
forced to Wrk from Hone.

6. Probl ens Encountered and Resources Required

We have faced a |ot of problens while inplenmenting this system
few nmaj or of them are:

* Problem of concurrent user requests

* | oad bal anci ng

e code optim zation

e plug-ins authenticity

e email APIs

e PHP in configuration

 Apache fine-tuning

e MySQL performance optim zation

To i npl enent the MOODLE-LMS, we have configured a dedicated
server with 8 Core CPU, 32 GB RAM 250 GB SDD, 50 % Swap Menory
With i7 processors, and running LINUX OGS on that by supporting

PHP 7.0 & above, MySQL 5.7, and Apache 2.4.46. our server has
unlimted bandw dth and supports CDN.

1. Best Practice IlContributing and Mtigating Local Community
i ssues on the thene “ Kashi Fighting COVID 19”

1. Title of the Practice
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Contributing and Mtigating Local Conmunity issues on the thene
Kashi Fi ghting COVI D 19”

1. Objectives of the Practice

The main thene is “ Kashi Fighting COVID -19”. Under this
t heme, every group of the students will study, analyze and
explore the solution towards COVID-19 in various areas of
Kashi .

1. The Cont ext

The inportant challenging issues that are needed to be
addr essed t horoughly:

e The nentality of the Kashi people is that nothing w |
happen to them since they are living in Lord Shiva Cty-
Kashi .

e Habits of being casual in all situations.

2. The Practice

The entire process was carried out in nearby villages adopted
by the college and a few city areas where after the study of
the Kashi Fighting COVID 19 followi ng issues and its sol ution
were explored by the students, the NSS team of the coll ege, and
W th the support of ASHVA NGO

Vil |l agers and Passengers are very casual toward COVI D 19
Especially Rural people thought that they are safe from
Corona. Nothing will happen to themas they are living in

vill age areas.

Many fal se beliefs related to the vaccination were found
anong the people of Kashi.
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Peopl e were nore afraid of their jobs, services, and
financial issues than Corona.

- Awar eness prograns shoul d be conducted on a regul ar basis
anong t he people towards COVI D19

Counsel ling should be given to the villagers not agreeing to
vacci nati on.

G oup of students visited and net with the villagers.
Organi zed COVI D-19 awar eness Programme.
Di d counseling of the people not ready to take vacci nes.

Convince themof the facts and figures of the effect of
Covl D- 19.

3. Evidence of Success
Most of the villagers are convinced about the COVID 19 effect
and danger.

Vil lagers are convinced about the vaccination and further
convince their friends and relatives to go for vaccination.

Peopl e are becom ng sel f-aware of the pandem c COVI D 19.
Less COVID -19 casualties were found in these areas.
Kashi is one of the nost popul ated areas, the net effects of
COVID 19 were |l ess conpared with other cities.
4. Problenms encountered and Resources:
Sel ection of the area for the process.
Support from NGO

Support from nmenbers and students of the coll ege.
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File Description Documents

Best practicesin the

Institutional website http://igac. snevaranasi . com best practice
S. htm

Any other relevant information
Ni |

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Pronoting Spiritual & Ethical Val ue-based Professional
Education and Practices

In sync with its Vision and m ssion to nurture professional

| eadership based on ethical and noral attributes, Institute has
a special thrust on pronoting the val ue-based culture. This is
reflected in the culture of the institute as well.

The Cont ext:

Wt h expandi ng boundari es of business and technol ogy coupl ed
with a nore vibrant economc, political, and social structure
of the world, conplexity in nmanagenent practices has increased
mani f ol d which often |l ed to unethical practices. The harvest of
guesti onabl e busi ness practices that we get in the corporate
world is to a larger extent a result of the seeds of nmanagenent
educati on, which are sown in business schools. Business schools
today are expected to prepare future nanagers and busi ness

| eaders who are not only expected to excel in denonstrating
busi ness skills in the marketplace but al so act as ethical and
responsi bl e corporate citizens. As business schools are the
nursery where future business professionals are grooned, the
responsibility falls on business schools for preparing and
nurturing business professionals in a way that they have

busi ness acunen, social sensitivity, and noral & ethical
conpass to not just excel but also shape the future managenent
practices towards a nore responsi bl e and sust ai nabl e behavi or.
Further, there is a strong need felt across the world to
devel op a better narrative of managenent practices by
integrating spiritual w sdom
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The institute has a dedicated center to foster the right val ues
anong all the stakeholders Centre for Spiritualismand Human
Enri chnent (C-SHE). The objective/goal of the Centre is to

devi se pragmati c nmechanisnms to blend spirituality in business
education and practices and nake students aware and consci ous
of human val ues and ethics so that when they pass out fromthe
institute, they not only possess the professional skills but

al so have noral and ethical attributes and social sensitivity.
Further, this Centre works towards integrating the spiritua

w sdom i nto nodern managenent and | eadership practices.

Institute, through the efforts of CGSHE (Centre for
Spiritualismand Human Enrichnent), does the foll ow ng
activities:

e The Proper amal gamation of spiritual & ethical val ue-
based content along with the curricul um

e Organi zing National and International conferences on
i ssues like, values, ethics, spirituality, |eadershinp,
etc. for getting the world view for the benefit of the
students, faculty, and nanagenent practitioners. This
year C-SHE organi sed a Two-day International Conference
on Ancient Indian Wsdom Panacea For Sustainable
Wl | bei ng on 26t h-27th June 2021

e Organi zing students’ semnars on values & spirituality.

e Organi zi ng yoga sessi ons.

e Oganizing H-life lecture series for students to
sensitize the students towards val ues and ethics. These
| ectures are taken by em nent national and international
personalities.

e Organizing spiritual tours and workshops for |Indian and
Forei gn students

e Publishing a bi-annual journal ‘Purushartha’ which is
based on spirituality, ethics, and managenent. Schol ars
fromacross the world contribute papers for the journal.
The journal is fully indexed with Scopus, Elsevier and is
al so enlisted anong UGC CARE approved journals

e Conducting ‘ Managenent Devel opnent Programmes’ in and
out si de Varanasi on the thenme of spiritual w sdom

e Enriching the Institute library with study material on
spirituality. The library is already rich with books and

Page 145/147 26-04-2022 11:36:06



Annual Quality Assurance Report of SCHOOL OF MANAGEMENT SCIENCES

CDs on spirituality.
e This year CSHE published two books —

e Ancient Indian Wsdom for sustainable well being
e Indian Traditional wi sdom Revisiting the relevance

St eps Taken

e The efforts of the institute have been w dely
acknow edged the world over by |eading authorities from
both i ndustry and academ a.

e The nenbers of this institution are invited to engage in
di al ogue on international and national forumns.

e The institution has attracted scholars from renowned
gl obal institutions in its conferences, hi-life lecture
series, and workshops. Many em nent schol ars have al so
contributed their views and wisdomto our publication —
Pur ushart ha Journal .

e 15 students of Gand Valley State University, USA
participated in a ‘one-week workshop’ organized by the
institute to learn the Indian philosophy, spiritualism
and culture as a part of their ‘Study Abroad’ program

e Another delegation fromCalifornia State University, USA
visited the institute as a socio-cul tural business tour
to the spiritual capital of India

e The students have participated enthusiastically in al
t he prograns organi zed by the Centre for them and have
not only participated but also have presented papers in
the national and international conferences organi zed by
the Centre.

e More inportantly, the Institute has been getting
acknow edgnent from the corporate houses regarding the
passed-out students and currently working with them
exhi biting appreciable ethical and noral attributes
during working transactions. These are certainly the
testinony of the success of the practice under reference.

File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year
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W are yet to witness the manner in which COVID 19 will take
its further course of spread. But we are equi pped for any
situation and have pl anned for either way enphasizing nore on
Hybri d/ online node. The plans for the com ng year include-

e At the beginning of the new session, this year's nost
important task will be to remain fully prepared for the
UGC teamvisit for granting autonony to the institute.

e Once Autonony is conferred next plan will be to
reorgani ze the board of studies and the academ c counci
as per the nornms.

e To revanp the exam nation section

e The institute intends to organize the Faculty Devel opnent
Programre in a hybrid node to equip the teachers with
mul tiple acunens before the commencenent of the new
semest er.

e Due to the covid 19 pandem c, the institute plans to
conduct its orientation for Undergraduate classes in
online node to acquaint themw th the institute before
t he commencenent of cl asses.

e Classes will be run in hybrid node until normalcy
r esumnes.

e The institute also plans to organize Online/Ofline
wor kshops and guest | ectures on pertinent topics.

e Planning online/offline Conference

e Encourage the rest of the faculty nenbers to
conmpl ete/enroll for a PhD

e Planning to increase the bandw dth of the Internet
connecti on.

e Arrange online Sumrer Training

e Mre focus on Digital Paynents.

e Planning to open a dedicated case devel opnent cell.

e Increase the nunber of digital databases

Page 147/147 26-04-2022 11:36:06


http://www.tcpdf.org

